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Appendix G: Independent Project Oversight Report

[See separate instruction sheet for guidance on any of the fields in the form]

Computer Aided Dispatch Replacement Assessment Date: March 08

Proj.

Project Name:

Frequency: Quarterly

Oversight Provider Information

Oversight Leader: Lori Young Organization: California Highway Patrol

Phone Number: 916-657-7171 Email:

LYoung@chp.ca.gov

Project Information

Project Number: -272088 Department: California Highway Patrol
Criticality: Medium Agency: Business, Transportation & Housi
Last Approved FSR - 5/11/06 Total One-time $19,367,216

Document/Date: Cost:

Start Date: 4/1/2006 End Date: 10/5/2010

Project Manager: Kristin Gray Organization: Information Technology Section

Phone Number:

916-453-3839 Email: kgray@chp.ca.gov

Summary: Current Status - If multiple current phases, use section at end to assess the status of additional phases.

Project Phase: Procurement
Planned Start Date: 10/14/2006 Planned End Date: 7/14/2008
Actual Start Date: 10/14/2006

Schedule
Select the statement that most closely applies, measured against the last Finance approved document.

Behind Schedule Ahead-of-schedule:
One or more major tasks or milestones have been completed and approved early (> 5%).
All other major tasks and milestones completed and approved according to plan.

On-schedule:

All major tasks and milestones have been completed and approved according to plan.
(Within 5%}

Behind Schedule:

One or more major tasks or milestones are expected to be delayed. (> 5%)
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Comments: Six Request for Proposal (RFP) Addendums have been published in this reporting
period with four containing RFP changes and two focused on responses to bidder
questions only. Throughout the procurement process there have been a total of 15
Addendums issued and over 400 bidder questions answered. Two bidders
requested a two week extension of the final proposal due date, which was granted
by the California Highway Patrol (CHP). The new final proposal due date was
pushed out from 03/17/2008 to 04/01/2008. That delay ripples through the
schedule.

The Procurement Phase is currently one year behind schedule. The original FSR
Procurement completion date was 7/13/07. Currently, the procurement completion
date is projected to be 7/14/08.

New project risks have been identified by the project manager and are defined in
this report.

The current version of the project schedule is attached to this report.
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Resources (Level of Effort) Choose the statement that most closely applies.

Within Resources Fewer Resources
Completion of one or more major tasks and/or acceptable products has required or is

expected to require materially (>5%) fewer hours/staff than planned.

Within Resources
All major tasks have been completed and acceptable products created using the planned
number of hours/staff (within 5%).

More Resources
Completion of major tasks and/or acceptable products has required or is expected to require
materially (>5%) more hours/staff than planned.
Comments: Due to the delays in the Procurement phase, the project is expected to push into the first quarter
of fiscal year (FY) 2010/11 and thus, Project Management resources have been added to FY

2010/11.

Resources (Budget/Cost) Choose the statement that most closely applies.

Within Cost Less cost
The project is (>5%) under budget.

Within cost
The project is operating within budget.

Higher cost
Material budget increases (>5%) are likely.

Comments: The costs required for the project are in-line (within 5% of the initial project estimates), however
an increase of $397,532 is required to replace the workstations being added as a result of approved
staffing increases and an increase of $4,875,000 is being added to replace the Mobile Digital
Computer (MDC) software for 6000 field officers.

Eight revisions of the Special Project Report (SPR) were generated this quarter due to changes in
funding sources from Department of Finance (DOF) to CHP, project delays pushing the funding
into FY 2010/11 and additional funding for workstations and the MDC software as mentioned
above. The total increased project costs as well as the additional FY impacts are included in the
new Computer Aided Dispatch (CAD) SPR Version 9 currently routing for signatures.

In addition to the SPR Version 9, CHP has completed Section 11 application which was included
in the SPR material.

Quality (Client Functionality) Choose the statement that most closely applies.

Adequately Defined Adequately Defined
Required client functionality is adequately defined, and is being successfully built into the

system, given the current project phase.

Inadequately Defined
One or more significant components of required client functionality are inadequately defined,
or are not being successfully built into the system, given the current project phase.

Comments: The client functionality has been developed and approved by the CAD Committee and the User's
Group. The Committee and the User's Group are comprised of stakeholders impacted by the
CAD modernization project. The RFP contains approximately 550 functional requirements and
adequately defines the project deliverables that must be met by the vendor. Throughout the RFP
process, some requirements have been refined as end users have provided input regarding the
current CAD functionality or limitations. A few requirements have been downgraded from
Mandatory to Desirable or removed if none of the bidders could meet the requirement.
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Quality (Architecture/System Performance) Choose the statement that most closely applies.

Adequately Defined Adequately Defined
The system technical architecture is adequately defined, and modeling, benchmarking and

testing are being conducted (or are planned) appropriate to the current project phase.

Inadequately Defined
The system technical architecture is not adequately defined, or modeling, benchmarking and
testing are not being conducted (or are planned) appropriate to the current project phase.

Comments:
The RFP leaves the technical architecture to the vendor and, although the final system design is
unknown at this time, several measures have been established in the RFP and the project plan to
ensure that the final CAD delivery is a robust, stable and fully functional system. These
measures are illustrated below.

First, shortly after the contract award, Joint Application Design sessions will be scheduled and
will take place to ensure the 442 mandatory requirements and all of the winning vendor’s
desirable offerings are understood and designed thoroughly for CHP by the vendor.

Second, the CHP will review and approve the vendors Test Plan as well as their test scenarios
and scripts to confirm that all of the CAD system requirements are thoroughly tested. If there are
any test scenarios CHP would like to add or expand upon CHP will have an opportunity to
present them to the vendor for inclusion in the Test Plan.

Third, once all of the CHP interfaces and the CAD customization have been completed, the RFP
requires a full functionality test. This means that each of the 442 mandatory requirements and all
of the winning vendor’s desirable requirement offerings will be tested one by one to demonstrate
that all are met in the CAD system prior to the Pilot Phase.

Finally, once representatives from the CAD Committee have executed the Functionality test, the
CHP will authorize the Pilot phase to commence. The Pilot Phase will be a rollout of the CAD
system at the Sacramento Communication Center. The Pilot Phase includes the preparation of
the site for production including but not limited to: the training of all end users, the deployment
of all hardware, the loading of all appropriate reference table data, etc. The project will remain in
the Pilot Phase until the CAD system has been operational without significant errors for 21
business days and only then will CHP authorize the statewide rollout to the remaining
Communication Centers and training facilities.
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New Project Risks

A Project Risk Status Meeting was held on March 24, 2008. Fifteen of the 47 risks were upgraded to High/Medium or
Medium/High classification. Five risks will be monitored on a regular basis and are listed below. The entire Risk Issue
Tracking Matrix is attached to this report for reference.

Existing Risks which were not present on previous IPORs have been inserted as “New Project Risks” below.

Identifier:  Risk Statement: Project funding Special Project Report (SPR) is denied.
005

Status: CHP would attempt to fund the entire project. To effect this change, CHP would slow down the rollout to spread
out over another fiscal year which increases the risk of the current system failing and/or CHP would reduce the scope/cost
of the project overall.

Identifier:  Risk Statement: Problems Integrating with IWS (Intelligent Workstations) (Verizon/Plant)
015

Status: The CAD Project Manager plans to attend the next meeting with Verizon and Plant to present the expectation that
the VESTA and the CAD must interface and that the two should reside on the same workstation. If the CAD and VESTA
software cannot reside on one workstation due to a lack of vendor support, the alternative solution is to leave the CAD and
the VESTA on their own workstations just as the CAD GUI and VESTA are set up today but the interface between the
VESTA and the new CAD will remain a requirement.

Identifier:  Risk Statement: CHP Operational demands on critical staff
003

Status: CHP workload will be reassessed, prioritized and balanced in order to ensure that CAD dependency work stays
on schedule.

Identifier:  Risk Statement: Restrictions on consultant hiring
022

Status: New CAD dependency projects were established to prioritize and track all work which will impact the CAD project
and to ensure the existing resources can complete this work.

Progress toward Addressing Prior Risks

Identifier:  Risk Statement: Excessive amendments during the Request For Proposal (RFP)
011 process/Procurement Phase — Extensive amendments lead to revising the due dates, thus delaying
the selection and award and therefore the overall project.

Status: Additional questions and issues have been submitted by bidders and are being responded to by CHP. These are
the last round prior to final bids due on April 1, 2008 and award of the contract.

General Comments

During this reporting period, the RFP process has continued with the receipt and response to questions submitted by the
bidders (Question & Answer Sets 5, 6 & 7). Four RFP addendums were released offering requirement clarifications as a
result of the bidder written questions. The final proposal due date was delayed twice as a result of numerous bidder
questions and the RFP clarifications. Additional information was placed in the Procurement Library (e.g., Communication
Center circuit/Router listing) to assist bidders in their understanding of the current CHP environment.

The additional addendums resulted in a further delay in the procurement phase, extending the due date of the final
proposals to April 1, 2008 and contract award in July, 2008.

The SPR Version 9 and Section 11 Version 5 are under executive review and should be forwarded to DOF during the next
quarter to detail the changes in cost and timeframes for the project, as discussed in the previous section.
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The Department of General Services (DGS) Procurement Officer assigned to the CAD procurement has been

intermittently available and will retire during the proposal evaluation process. Transitional issues may arise as the new
DGS Procurement Officer acclimates to the project.

Other aspects of the project continue to remain within expected parameters.
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Appendix G: Independent Project Oversight Report

[See separate instruction sheet for guidance on any of the fields in the form]

Project Name: Computer Aided Dispatch Replacement Assessment Date: June 08
Proj.

Frequency: Quarterly

Oversight Provider Information

Oversight Leader: Lori Young Organization: California Highway Patrol

Phone Number: 916-657-7171 Email: LYoung@chp.ca.gov

Project Information

Project Number: -272088 Department: California Highway Patrol
Criticality: Medium Agency: Business, Transportation & Housi
Last Approved FSR —-5/11/06 Total One-time $19,367,216

Document/Date: Cost:

Start Date: 4/1/2006 End Date: 10/5/2010

Project Manager: Kristin Gray Organization: Information Technology Section
Phone Number: 916-453-3839 Email: kgray@chp.ca.gov

Summary: Current Status - If multiple current phases, use section at end to assess the status of additional phases.

Project Phase: Procurement
Planned Start Date: 10/14/2006 Planned End Date: 7/14/2007
Actual Start Date: 10/14/2006

Schedule

Select the statement that most closely applies, measured against the last Finance approved document.

Behind Schedule Ahead-of-schedule:
One or more major tasks or milestones have been completed and approved early (> 5%).
All other major tasks and milestones completed and approved according to plan.

On-schedule:
All major tasks and milestones have been completed and approved according to plan.

(Within 5%)

Behind Schedule:
One or more major tasks or milestones are expected to be delayed. (> 5%)
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Comments: Final proposals were received on April 1, 2008. The Computer Aided Dispatch
(CAD) Proposal Review Team began bid reviews on April 2, 2008. The current
published schedule calls for the Public Cost Opening were held on May 20, 2008,
however additional time was needed for bid reviews and for Department of
General Services (DGS) to respond to a question regarding one of the bids. The
bidders were notified via email by the DGS Procurement officer that the Cost
Opening would occur at a later date and more details were to follow. There have
been no Request For Proposal Addendums this reporting period since this bidder
notification was via email.

The DGS Procurement Officer informed CHP that the item under advisement was
a non-issue and the procurement phase resumed. Subsequently, CHP submitted
the Preliminary Evaluation and Selection Report to DGS for review on June 12,
2008. The DGS requested three weeks to review the Evaluation and Selection
Report which will delay the Public Cost Opening until early July, 2008. Once the
new Cost Opening date is confirmed, the project timeline will be updated and
distributed.

The Procurement Phase is currently one year behind schedule. The original
Feasibility Study Report (FSR) Procurement completion date was July 13, 2007.
Currently, the Procurement completion date is projected to be July 14, 2008,
however, this date is expected to change due to the Public Cost Opening delay.

The current version (v22) of the project schedule is attached to this report.
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Resources (Level of Effort) Choose the statement that most closely applies.

Within Resources Fewer Resources

Comments:

Completion of one or more major tasks and/or acceptable products has required or is
expected to require materially (>5%) fewer hours/staff than planned.

Within Resources
All major tasks have been completed and acceptable products created using the planned

number of hours/staff (within 5%).

More Resources
Completion of major tasks and/or acceptable products has required or is expected to require

materially (>5%) more hours/staff than planned.
The CAD proposal review team participated in the bid evaluations, prepared and submitted the

Preliminary Evaluation and Selection Report to DGS this reporting period. These resources were
within the expected project parameters.

Resources (Budget/Cost) Choose the statement that most closely applies.

Within Cost

Comments:

Less cost
The project is (>5%) under budget.

Within cost
The project is operating within budget.

Higher cost
Material budget increases (>5%) are likely.

CAD vendor funds were not spent in this quarter as expected, however, due to the delays in the
Procurement Phase, the contract award date is expected to delay another eight to ten weeks. Asa
result, project costs have been deferred to FY 2010/11. Overall, the costs required for the project
are in-line (with-in 5% of the initial project estimates).

Version 10 of the Special Project Report (SPR) for additional funding is routing through CHP for
approval and is expected to be forwarded to the Department of the State Chief Information Officer
within the next quarter. The SPR includes an increase of $397,532 required to replace the
workstations being added as a result of approved staffing increases and an increase of $4,875,000
to replace the Mobile Digital Computer (MDC) software for 6,000 field officers.

A Budget Change Proposal has been drafted to fund the New CAD Project begining in FY 2009-
10 and is currently under review.

Quality (Client Functionality) Choose the statement that most closely applies.
Adequately Defined Adequately Defined

Required client functionality is adequately defined, and is being successfully built into the
system, given the current project phase.

Inadequately Defined
One or more significant components of required client functionality are inadequately defined,
or are not being successfully built into the system, given the current project phase.

Comments: The CAD proposal review team evaluated the submitted bids and through this review validated
that the Request For Proposal (RFP) requirements adequately define CHP's functionality needs
and that the CAD vendor community can meet these needs.

Department of Finance February 2004 3

Appendix G: Independent Project Oversight Report



Information Technology Project Oversight Framework

Quality (Architecture/System Performance) Choose the statement that most closely applies.
Adequately Defined Adequately Defined

Comments:

The system technical architecture is adequately defined, and modeling, benchmarking and
testing are being conducted (or are planned) appropriate to the current project phase.

Inadequately Defined
The system technical architecture is not adequately defined, or modeling, benchmarking and
testing are not being conducted (or are planned) appropriate to the current project phase.

CAD proposal review team confirmed that CHP's architectural needs, as well as the client
functionality referenced above, can be met by the CAD vendor community based on the bid
reviews conducted during this reporting period. In order to ensure that the final CAD delivery is
a robust; stable and fully functional system, the CAD Proposal team has built into the RFP the
following quality assurance measures.

First, shortly after the contract award, joint application design sessions will take place to ensure
the 442 mandatory requirements and all of the winning vendor’s desirable offerings are
understood and designed thoroughly for CHP by the vendor.

Second, the CHP will review and approve the vendors test plan as well their test scenarios and
scripts to confirm that all of the CAD system requirements will be thoroughly tested. If there are
any test scenarios CHP would like to add or expand upon CHP will have an opportunity to
present them to the vendor for inclusion in the Test Plan.

Third, once all of the CHP interfaces and the CAD customization have been completed, the RFP
requires a full functionality test. This means that each of the 442 mandatory requirements and all
of the winning vendor’s desirable requirement offerings will be tested one by one to demonstrate
that all are met in the CAD system prior to the Pilot Phase.

Finally, once representatives from the CAD Committee have exccuted the Functionality test, the
CHP will authorize the Pilot Phase to commence. The Pilot Phase is the rollout of the CAD
system at the Sacramento Communication Center. The Pilot Phase includes the preparation of
the site for production including but not limited to: the training of all end users, the deployment
of all hardware, the loading of all appropriate reference table data, etc. The project will remain in
the Pilot Phase until the CAD system has been operational without significant errors for 21
business days and only then will CHP authorize the statewide rollout to the remaining
Communication Centers and training facilities.
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New Project Risks

Identifier:  Risk Statement: Mobile Digital Computers (MDCs) — PCs in vehicles might become too old to house the
044 Vendor MDC software under their Maintenance Agreement

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP internal MDC Interface until the vehicle PCs are updated and then implement the Vendor MDC software.

Identifier:  Risk Statement: MDC Officer Training is more complex, difficult for Officers to adapt.
045

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP internal MDC Interface until comprehensive Officer training is completed in the field and then implement the
Vendor MDC software.

Identifier:  Risk Statement: CHP internally written MDC Interface isn't ready or has issues
047

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
CAD project must delay until the Officers can be trained on the Vendor COTS MDC software.

Identifier:  Risk Statement: New GIS spatial data library not available for selected vendor
004

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Fill all open GIS positions, obtain a student assistant and plan/track all GIS activities.

Progress toward Addressing Prior Risks

Identifier:  Risk Statement: Project funding Special Project Report (SPR) is denied.
005

Status: CHP would attempt to fund the entire project. To effect this change, CHP would slow down the rollout to spread out
over another fiscal year which increases the risk of the current system failing and/or CHP would reduce the scope/cost of the

project overall.

Identifier:  Risk Statement: Problems Integrating with IWS (Intelligent Workstations) (Verizon/Plant)
015

Status: The CAD Project Manager plans to attend the next meeting with Verizon and Plant to present the expectation that the
VESTA and the CAD must interface and that the two should reside on the same workstation. If the CAD and VESTA software
cannot reside on one workstation due to a lack of vendor support, the alternative solution is to leave the CAD and the VESTA
on their own workstations just as the CAD GUI and VESTA are set up today but the interface between the VESTA and the

new CAD will remain a requirement.

Identifier:  Risk Statement: CHP Operational demands on critical staff
003

Status: CHP workload will be reassessed, prioritized and balanced in order to ensure that CAD dependency work stays on
schedule.

Identifier:  Risk Statement: Restrictions on consultant hiring
022

Status: New CAD dependency projects were established to prioritize and track all work which will impact the CAD project and
to ensure the existing resources can complete this work.
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Identifier:  Risk Statement: Excessive amendments during the Request For Proposal (RFP)
011 process/Procurement Phase — Extensive amendments lead to revising the due dates, thus delaying
the selection and award and therefore the overall project.

Status: Additional questions and issues have been submitted by bidders and are being responded to by CHP. These are
the last round prior to final bids due on April 1, 2008 and award of the contract.

On June 9, 2008, a meeting was held to discuss each of the project’s risks. Consistent with probability,
Impact, and Timeframe rating methodology, the risks above were reevaluated. The risks previously reported
1% Quarter IPOR require no further reporting. The entire Risk Issue Tracking Matrix is attached to this report
for reference.

General Comments

During this reporting period, the procurement process continued with the receipt and evaluation of bidder proposals and a
recommendation provided to DGS for consideration. While DGS reviews the Preliminary Evaluation and Selection Report,
the Public Cost Opening will be scheduled to occur in July 2008.

The DGS assigned a new Procurement Officer (PO), Debbie Dykes (debra.dvkes@dgs.ca.gov) to the New CAD project to
replace the former PO who has since retired. It is anticipated that transitional issues may arise as the new DGS
Procurement Officer acclimates to the project.

Next quarter, the Special Project Report (SPR) Version 10 which is currently under executive review, should be forwarded
to Office of the State CIO. The SPR will detail the changes in cost and timeframes for the project, as discussed in the
“Schedule” section.

Other aspects of the project continue to remain within expected parameters.

Attachments:
Risk Matrix
Project Timeline v22
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| 41 |Conduct Procurement for CAD Mon 471607 Mon 7/14/08 311 days t |
| 42 Establish Procurement Libraey Mon 4N 607 Tue an747 2 days |
743 | RelessethaRFP Tha 7507 Thu 75507 1 day
| 44 Cotnim Cr visis FriTnamr Fri7n3nr 1day
45 Answer procurement quastions Mon 77007 Tue 103007 &0 days
46 | Creste clarification sddsndum [If needsd) Tua 7307 Thu 1002507 80 days
47 | Conceplusl Proposals Dus Thu 81207 Thu 82207 Odays
48 | Vendor Conlerences Wed 87807 Tue 81407 5 doys
48 | Draft propossis due Fri 1002607 Fri 102607 0days
0 | Evalole draft propossls Mon 1072807 Fri 113007 22 days
T81 | Vendor ConferenceDraft Defects Man 126307 Frit2r07 S days [
82 | Final proposals Dus Tue 4/1/08 Tue 4N A6 0 days
753 | Evelusle Finl proposals Tue 41 08 Mon 4728008 20doys |
54 | DGSReview of Eveluation Tus 4/20/08 Mon 54908 15days
55 Putiic Cost Opening I Tua 572008 Tue 5720108 1 day
56 |  DGS Raview and Creste sward release information Wed 52106 Wed 84108 15days
57 Netification of irterd to swsrd posted Tru 671 2108 Thu 61200 1 day
=3 Protest Petlod Frisnaes Tue 62408 8 days
61 | DGSPrapares Contract for Signature Frl 651208 Tue 672408 Bdays
82 | Obtain Contract Signatur es | Wed 62508 Fri71198 12 daye
|88 |  Releage notice to proceed ‘Mon 70408 Mon 7H 408 1 day
_'é'? _ | Customize COTS Tue 7/1508  Wad 3/11/09 162 days
| 8% |Test new CAD and message switch | Wed 31409 Mon 6803 67 days
% | Pllot new CAD and message switch Tue 6/9/09 Tue 8409 40 doys
| 105 |Rollaut 24 production & 2 naining sites | Wed 8/5/09 Mon 89110 252 days ;
174_|Projact Completion Report (PER) Tue 812410 Tue 10540 30days i
175 Proect Conpiete | Twefosno  Wetosno  oaws| o o
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Appendix G: Independent Project Oversight Report

[See separate instruction sheet for guidance on any of the fields in the form]

Project Name: Computer Aided Dispatch Replacement Assessment Date: September 08
Proj.

Frequency: Quarterly

Oversight Provider Information

Oversight Leader: Evan L. Robinson Organization: California Highway Patrol

Phone Number: 916-657-7171 Email: ERobinson@chp.ca.gov

Project Information

Project Number: 2720 - 88 Department: California Highway Patrol
Criticality: Medium Agency: Business, Transportation & Housi
Last Approved FSR - 5/11/06 Total One-time $19,367,216

Document/Date: Cost:

Start Date: 4/1/2006 End Date: 10/5/2010

Project Manager: Kristin Gray Organization: Information Technology Section
Phone Number: 916-453-3839 Email: kgray@chp.ca.gov

Summary: Current Status — If multiple current phases, use section at end to assess the status of additional phases.

Project Phase: Procurement
Planned Start Date: 10/14/2006 Planned End Date: 7/14/2007
Actual Start Date: 10/14/2006

Schedule

Select the statement that most closely applies, measured against the last Finance approved document.

Behind Schedule Ahead-of-schedule:
One or more major tasks or milestones have been completed and approved early (> 5%).
All other major tasks and milestones completed and approved according to plan.

On-schedule:
All major tasks and milestones have been completed and approved according to plan.

(Within 5%)

Behind Schedule:
One or more major tasks or milestones are expected to be delayed. (> 5%)

Department of Finance February 2004 1
Appendix G: Independent Project Oversight Report



Information Technology Project Oversight Framework

Comments; The Procurement Phase is currently 16 months behind schedule. The computer
Aided Dispatch (CAD) Replacement Request for Proposal (RFP) was published in
July 2007 which was seven months behind schedule due to RFP modifications and
additional time needed by the Department of General Services (DGS) review.
Over the subsequent months, bidders submitted approximately 400 questions
which were answered by the CHP and the DGS as well as the release of seven RFP
Addendums to provide additional clarification to the RFP requirements. The time
needed to respond and publish the Questions and Answers and the RFP
Addendums resulted in a four month delay of the final proposal due date
previously scheduled for November 29, 2007 to April 1, 2008.

Also, CHP made the determination to add scope to the RFP to address the need to
replace the Mobile Digital Computers (MDCs) Software in CHP vehicles as well
as add 116 workstations for approved Communication Center staffing increases.
Development of a Special Project Report (SPR) began in July 2007 to address
these two areas.

Final proposals were received on April 1, 2008. One month was projected to
evaluate the final proposals and prepare the preliminary “Evaluation and Selection
Report”, yet the proposal reviews took six weeks to complete and an additional
four weeks the DGS needed to review the preliminary “Evaluation and Selection
Report”. This additional two months placed the Public Cost Opening on June 30,
2008.

The preliminary “Proposal Evaluation and Selection Report” was approved by the
DGS allowing the Public Cost Opening to occur on June 30, 2008. The costs were
opened for the only compliant bid. The costs were higher than the Feasibility
Study Report (FSR) estimates and thus, the existing SPR was revised to outline the
additional funds (for the MDCs, additional workstations and the bidder's cost
proposal) needed to move forward with the “Intent to Award”. These additional
costs are outlined in the "Cost" section below.

Three months have been added to the SPR schedule to allow enough time for the
SPR to route through CHP and the Office of the State Chief Information Officer.
Once the SPR is approved, the DGS requests three weeks to review and approve
the final “Proposal Evaluation and Selection Report”.

A memorandum to DGS has been drafted requesting negotiations with the bidder
to reduce costs. Members of the CAD Committee are reviewing the "Desirable"
RFP requirements to identify areas of potential scope reduction in order to reduce
the cost of the configuration. The amount of time needed to conduct these
negotiations is not reflected in the project timeline. The DGS Procurement Officer
has arranged with the compliant bidder to extend the bid 90 days to allow enough
time for bidder negotiations, the SPR approval and to complete the “Intent to
Award”.

The new projected “Intent to Award” date is now October 31, 2008, yet as state
above, this is expected to change to allow for the bidder negotiations.
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Resources (Level of Effort) Choose the statement that most closely applies.

More Resources Fewer Resources
Completion of one or more major tasks and/or acceptable products has required or is
expected to require materially (>5%) fewer hours/staff than planned.

Within Resources
All major tasks have been completed and acceptable products created using the planned
number of hours/staff (within 5%).

More Resources
Completion of major tasks and/or acceptable products has required or is expected to require
materially (>5%) more hours/staff than planned.
Comments: The scheduling delays described above in the "Schedule" section result in the need to add project
resources into FY2011/12. The FSR Economic Analysis Worksheets (EAWs) list these

resources rolling off of the project in FY2009/10.

Resources (Budget/Cost) Choose the statement that most closely applies.

Higher Cost Less cost
The project is (>5%) under budget.

Within cost
The project is operating within budget.

Higher cost
Material budget increases (>5%) are likely.

Department of Finance February 2004 3
Appendix G: Independent Project Oversight Report



Information Technology Project Oversight Framework

Comments:

As stated in the 'Schedule" section above, one compliant bid emerged from the bid evaluations.
The highest scoring bidder’s cost proposal is higher than the approved FSR. The SPR for the
additional funds must be approved prior to the contract execution. The accumulated delays have
caused a change in the fiscal year impact of the project, significantly reducing the FY 2009/10
expenditures and increasing the FY 2010/11 expenditures and adding project costs to

FY 2011/12.

The RFP process has moved forward including the Public Cost Opening on June 30, 2008. The
costs of the highest scoring bidder were higher than the FSR amounts approved and thus,
additional funds are needed to fund this project. The costs were higher because:

A. Inflation has affected the overall costs from the FSR at least 15%.

B. A new requirement for upgrading the MDC to link the 6,000 field officers directly with the
CAD system. The highest scoring bidder’s cost of software was considerably higher than expected
due to the cost of customizing the commercial off the shelf CAD solution to meet the needs of
CHP specific requirements. Additionally, the highest scoring bidder includes the cost of the MDC
software in their base CAD, so the software costs include the cost of MDC client software as well.

C. The CHP communications centers have been authorized to increase staff. To accommodate
the increased staff, additional workstations must be provided to support these new dispatchers.
This has led to requiring the new contract to provide another 116 workstations above the original
500 projected in the FSR.

D. Training requirements grew during the procurement to better meet the needs of CHP. With
the enhanced training requirements, the CHP personnel will be better prepared to use the new
system and the transition to the new system will have fewer issues.

The specific impact of this change is to recognize the reality of the schedule delay by nine months
and the resultant change in the final implementation date. The financial impact, as delineated in
the updated EAWSs, shows a significant shift of funds required into the appropriate years; and the
increase in those funds for the delays in the project, additional workstations, the MDC software
upgrade for all field officers, and the additional software costs.

A BCP has been drafted to fund the New CAD Project begining in FY 2009/10 and is currently
under review.

Quality (Client Functionality) Choose the statement that most closely applies.
Adequately Defined Adequately Defined

Comments:

Required client functionality is adequately defined, and is being successfully built into the
system, given the current project phase.

Inadequately Defined
One or more significant components of required client functionality are inadequately defined,
or are not being successfully built into the system, given the current project phase.

The CAD Proposal Review team comprised of members of the CAD System Administrator team,
Dispatchers and Dispatch Supervisors, evaluated the submitted bids and through this review
validated that the RFP requirements adequately define CHP's functionality needs and that the
CAD vendor community can meet these needs.

Quality (Architecture/System Performance) Choose the statement that most closely applies.
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Adequately Defined Adequately Defined
The system technical architecture is adequately defined, and modeling, benchmarking and

testing are being conducted (or are planned) appropriate to the current project phase.

Inadequately Defined
The system technical architecture is not adequately defined, or modeling, benchmarking and
testing are not being conducted (or are planned) appropriate to the current project phase.

Comments:
The CAD Proposal Review team confirmed that CHP's architectural needs, as well as the client
functionality referenced above, can be met by the CAD vendor community based on the bid
reviews conducted during last reporting period. In order to ensure that the final CAD delivery is
a robust, stable and fully functional system, the CAD Proposal team has built into the RFP the
following quality assurance measures, the first of which is expected to occur next quarter.

First, shortly after the contract award, Joint Application Design sessions will take place to ensure
the 442 mandatory requirements and all of the winning vendor’s desirable offerings are
understood and designed thoroughly for CHP by the vendor.

Second, the CHP will review and approve the vendors Test Plan as well their test scenarios and
scripts to confirm that all of the CAD system requirements will be thoroughly tested. If there are
any test scenarios CHP would like to add or expand upon CHP will have an opportunity to
present them to the vendor for inclusion in the test plan.

Third, once all of the CHP interfaces and the CAD customization have been completed, the RFP
requires a full functionality test. This means that each of the 442 mandatory requirements and all
of the winning vendor’s desirable requirement offerings will be tested one by one to demonstrate
that all are met in the CAD system prior to the Pilot Phase.

Finally, once representatives from the CAD Committee have executed the functionality test, the
CHP will authorize the Pilot Phase to commence. The Pilot Phase is the rollout of the CAD
system at the Sacramento Communications Center. The Pilot Phase includes the preparation of
the site for production including but not limited to: the training of all end users, the deployment
of all hardware, the loading of all appropriate reference table data, etc. The project will remain in
the Pilot Phase until the CAD system has been operational without significant errors for 21
business days and only then will CHP authorize the statewide rollout to the remaining
Communications Centers and training facilities.
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New Project Risks

Any project risk with an Impact score of “High” or “Medium combined with a Probability score of “"High” or "Medium” will
be reported and monitored on a regular basis. A Project Risk Status Meeting was held on June 9, 2008 to discuss each of
the project’s 46 project risks resulting in 12 risks classified as “Regularly Monitor”. There are no risks that were identified
as High/High. Below are risks that are classified as High (Impact)/Medium (Probability). The entire Risk Issue Tracking
Matrix is attached to this report for reference.

There are no New Risks this reporting period.

The third quarter Risk Status Meeting was cancelled and will be rescheduled in the fourth quarter.

Progress toward Addressing Prior Risks

Identifier:
044 Risk Statement: MDCs in vehicles might become too old to house the Vendor MDC software under their

Maintenance Agreement

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP internal MDC Interface until the vehicle PCs are updated and then implement the vendor MDC software.

Identifier:
045 Risk Statement: MDC Officer Training is more complex, difficult for Officers to adapt.

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP internal MDC Interface until comprehensive Officer training is completed in the field and then implement the
Vendor MDC software. .

Identifier:
047 Risk Statement: CHP internally written MDC Interface isn't ready or has issues

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
CAD project must delay until the Officers can be trained on the Vendor COTS MDC software.

Identifier:
004 Risk Statement: New GIS spatial data library not available for selected vendor

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Fill all open GIS positions and plan/track all GIS activities. However, due to the delayed State Budget and the subsequent

hiring freeze, the risk of this item has increased.
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General Comments

During this reporting period, the procurement process continued with the Public Cost Opening on June, 30 2008 and the
subsequent revisions to the Special Project Report (SPR) outlining the additional funds needed.

The SPR Version 11 is under executive review and should be forwarded to Office of the State CIO during the fourth
quarter to detail the changes in cost and timeframes for the project, as discussed in the “Schedule” section.

———Other-aspects-of the project-continue-to-remain-within-expected-parameters:

Attachments:
Risk Matrix
Project Timeline v25 (draft from SPR) —e I— ; I S
D |Task Name Start Finlsh Duration | Pred oF — Taon — 2508 [2610 ETT
| 07 08 | ‘08 | 10
e — . L adlatfez 1.ﬁ§{'g‘_'m’ a3 Ion__l_-_:«. [a2 [a3Tos |61 Tz 163
| #_|Conduct Procurement for CAD Mon 4/16/07 Thu 12/4/08 | 409 days T3 | —
Q2 | Establish Procurement Library Mon 441607 Tue 4707 2 days | 40||
743 |  ReleasethoRFP Thu 7507 Thu 75507 1day  40FS+1 day
44 | CommClr visits Fri 74307 F7H307  1day  43FS+5days
[Ta5 Answer procurement questions Mon 7807 Tue 10/3007 B0days  43FS+l day
46 Create clarification addendum (if needed) Tue 7207 Thu 102507 80 days
| | Conceptusl Proposals Due | Thu 8207 Thu 8207 Odays 43FS+20 days 82
| 46 Vendor Conferences | Wed 8807 Tue 84407 Sdays  47FS+3days
_'__4?_! Draft proposals due Frl 10i26007 Fri10/26/07 | Odays 46FS+37 days '0 10726
|50 | Evaluete draft proposals Mon 10/2807 Fri 11:3_007 22 Qays = AN
Tf Yendor Conference/Draft Defects | Man 12307 Fri12707 5 days 50 '_'L
| 82 | Final proposals Due Tue 4108 Tue 4408 Odays 51FS+23 days .;-_“1
| 583 Evalugte Final proposals Tue 4108 Mon 4/28/08 | 20 days | 52 B
"84 |  DGSReview of Evalation o i Tue 4729008 FriG2708 43days: 53 h;
i 55 Public Cost Opening Mon 6/30/08 Mon 6/30/08 | 1day: 54
786 |  Obtaln SPR Approval [ Tue 74108 Wad 10808 70 days | 55 &za
57 | DGS Review and Create award refease Information | Thu 10808 Thu 10,3008 15 days | 56 %
758 Notification of intert to award posted Fri 1043108 Fri10/31/08 | 1day; 57 §
789 |  ProtestPeriod Mon 113108 Thui1M308 |  8days 59 é
782 |  DOS Prepares Cortract for Signeture T Mon11pL08 Thui1A3D08|  Bdays, ) |
[83 |  obtain Contract Signatures | Fri 11408 ¢ Wed 1213/08 | 12 days | . W,
67 Release notice to proceed Thu 12/4408 | Thu 12/408 1 day 63| |
62 | Customize COTS Fri 12/5/08: Wed 7/29/09 | 162 days 4| Hp—
85 | Test new CAD and message switch . Wed 7/22/09;  Tue 10/27/09 | 67 days |
j_T Pilot new CAD and message switch Wed 10/28/09  Mon 1272809 40 days: 3
[7106 | Rollout 24 production & 2 training sites Tue 12/29/09 Mon 272141 288 days 9 H i
17175 |Project Complefion Report (PER) Tue 3511 Mon4n8n1 | 30 days | 106FS+10 days d
[176 |Project Complete | MonafBH1 Mond/BA1|  Odays 175 ]
Project Risk Matrix
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[See separate instruction sheet for guidance on any of the fields in the form]

Project Name: Computer Aided Dispatch Replacement Assessment Date: Deccember 08
Proj.

Frequency: Quarterly

Oversight Provider Information

Oversight Leader: Evan L. Robinson Organization: California Highway Patrol

Phone Number: 916-657-7171 Email: ERobinson@chp.ca.gov

Project Information

Project Number: 2720 - 88 Department: California Highway Patrol
Criticality: Medium Agency: Business, Transportation & Housi
Last Approved FSR - 5/11/06 Total One-time $19,367,216

Document/Date: Cost:

Start Date: 4/1/2006 End Date: 10/5/2010

Project Manager: Kristin Gray Organization: Information Technology Section
Phone Number: 916-453-3839 Email: kgray@chp.ca.gov

Summary: Current Status - If multiple current phases, use section at end to assess the status of additional phases.

Project Phase: Procurement
Planned Start Date: 10/14/2006 Planned End Date: 7/14/2007
Actual Start Date: 10/14/2006

Schedule

Select the statement that most closely applies, measured against the last Finance approved document.

Behind Schedule Ahead-of-schedule:
One or more major tasks or milestones have been completed and approved early (> 5%).
All other major tasks and milestones completed and approved according to plan.

On-schedule:
All major tasks and milestones have been completed and approved according to plan.

(Within 5%)

Behind Schedule:
One or more major tasks or milestones are expected to be delayed. (> 5%)
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Comments: The Procurement Phase is currently 19 months behind schedule. The computer
Aided Dispatch (CAD) Replacement Request for Proposal (RFP) was published in
July 2007 which was seven months behind schedule due to RFP modifications and
additional time needed for the Department of General Services (DGS) review.
Over the subsequent months, bidders submitted approximately 400 questions
which were answered by the CHP and the DGS as well as the release of seven RFP
Addendums to provide additional clarification to the RFP requirements. The time
needed to respond and publish the Questions and Answers and the RFP
Addendums resulted in a four month delay of the final proposal due date

previously scheduled for November 29, 2007 to April 1, 2008.

Also, CHP made the determination to add scope to the RFP to address the need to
replace the Mobile Digital Computers (MDCs) Software in CHP vehicles as well
as add 116 workstations for approved Communication Center staffing increases.
Development of a Special Project Report (SPR) began in July 2007 to address
these two areas.

Final proposals were received on April 1, 2008. One month was projected to
evaluate the final proposals and prepare the preliminary “Evaluation and Selection
Report”, yet the proposal reviews took six weeks to complete and an additional
four weeks DGS needed to review the preliminary “Evaluation and Selection
Report”. This additional two months placed the Public Cost Opening on June 30,
2008.

The preliminary “Proposal Evaluation and Selection Report” was approved by
DGS allowing the Public Cost Opening to occur on June 30, 2008. The costs were
opened for the only compliant bid. The costs were higher than the Feasibility
Study Report (FSR) estimates and thus, the existing SPR was revised to outline the
additional funds (for the MDCs, additional workstations and the bidder's cost
proposal) needed to move forward with the “Intent to Award”. These additional
costs are outlined in the "Cost" section below.

Three months have been added to the project schedule to allow enough time for the
SPR to route through CHP and the Office of the State Chief Information Officer
(OCIO). Meanwhile, the final version of the "Proposal Evaluation and Selection
Report" was forwarded to DGS for approval. However, the DGS Office of Legal
Services (OLS) will not review this report until the SPR is approved. Once the
SPR is approved, DGS requests three weeks to review and approve the final
“Proposal Evaluation and Selection Report”.

In September, a memorandum to DGS was sent requesting negotiations with the
compliant bidder to reduce costs. Members of the CAD Committee have reviewed
the "Desirable" RFP requirements to identify areas of potential scope reduction in
order to reduce the cost of the configuration. The amount of time needed to
conduct these negotiations is not reflected in the project timeline. The DGS
Procurement Officer had arranged with the compliant bidder to extend the offer in
order to allow enough time for bidder negotiations, the SPR approval and to
complete the “Intent to Award”. The bidder's offer was extended until December
27, 2008, however, due to delays in the procurement process, a second bid
extension was secured by DGS Procurement and the offer is now valid until

June 2009.
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Comments: Schedule (continued):

In preparation for the bidder negotiations, CHP completed the DGS Template "Negotiation
Planner" considering many areas for potential cost saving. The Negotiation Plan was sent to
DGS on December 2, 2008. DGS began review of the Final Evaluation and Selection
Report. Once completed, DGS will send the report to DGS OLS for their review. The
DGS OLS unit approved the CHP New CAD Negotiation Plan and the negotla’uons are

——‘—Scheduie&forﬂpnﬁﬁﬂ%ncefhmegcmmmhdem&aﬁpMS agrec-on-the

contract scope and price, DGS will prepare the "Intent to Award".

The revised “Intent to Award” date was October 31, 2008, yet as state above, due to delays
timelines will change.

Resources (Level of Effort) Choose the statement that most closely applies.

More Resources Fewer Resources
Completion of one or more major tasks and/or acceptable products has required or is
expected to require materially (>5%) fewer hours/staff than planned.

Within Resources
All major tasks have been completed and acceptable products created using the planned

number of hours/staff (within 5%).

More Resources
Completion of major tasks and/or acceptable products has required or is expected to require
materially (>5%) more hours/staff than planned.
Comments: The scheduling delays described above in the "Schedule" section result in the need to add project
resources into FY2011/12. The FSR Economic Analysis Worksheets (EAWs) list these

resources rolling off of the project in FY2011/12.

Resources (Budget/Cost) Choose the statement that most closely applies.

Higher Cost Less cost
The project is (>5%) under budget.

Within cost
The project is operating within budget.

Higher cost
Material budget increases (>5%) are likely.
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Comments:  As stated in the "Schedule" section above, one compliant bid emerged from the bid evaluations.
The only compliant bidder’s cost proposal is higher than the approved FSR. The SPR for the
additional funds must be approved prior to the contract execution. The accumulated delays have
caused a change in the fiscal year impact of the project, significantly reducing the FY 2009/10
expenditures and increasing the FY 2010/11 expenditures and adding project costs to
FY 2011/12.

The RFP process has moved forward including the Public Cost Opening on June 30, 2008. The
costs of the only compliant bidder were higher than the FSR amounts approved and thus,

additional funds are needed to fund this project. The costs were higher because:
A. Inflation has affected the overall costs from the FSR at least 15%.

B. A new requirement for upgrading the MDC to link the 6,000 field officers directly with the
CAD system. The only compliant bidder’s cost of software was considerably higher than expected
due to the cost of customizing the commercial off the shelf CAD solution to meet the needs of
CHP specific requirements. Additionally, the only compliant bidder includes the cost of the MDC
software in their base CAD, so the software costs include the cost of MDC client software as well.

C. The CHP communications centers have been authorized to increase staff. To accommodate
the increased staff, additional workstations must be provided to support these new dispatchers.
This has led to requiring the new contract to provide another 116 workstations above the original
500 projected in the FSR.

D. Training requirements grew during the procurement to better meet the needs of CHP. With
the enhanced training requirements, the CHP personnel will be better prepared to use the new
system and the transition to the new system will have fewer issues.

The specific impact of this change is to recognize the reality of the schedule delay by nine months
and the resultant change in the final implementation date. The financial impact, as delineated in
the updated EAWs, shows a significant shift of funds required into the appropriate years; and the
increase in those funds for the delays in the project, additional workstations, the MDC software
upgrade for all field officers, and the additional software costs.

A BCP has been forwarded to the Department of Finance to fund the New CAD Project beginning
in FY 2009/10 and is currently under review.

Quality (Client Functionality) Choose the statement that most closely applies.

Adequately Defined Adequately Defined
Required client functionality is adequately defined, and is being successfully built into the

system, given the current project phase.

Inadequately Defined
One or more significant components of required client functionality are inadequately defined,
or are not being successfully built into the system, given the current project phase.

Comments: The CAD Proposal Review team comprised of members of the CAD System Administrator team,
Dispatchers and Dispatch Supervisors, evaluated the submitted bids and through this review
validated that the RFP requirements adequately define CHP's functionality needs and that the
CAD vendor community can mect these needs.

Quality (Architecture/System Performance) Choose the statement that most closely applies.
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Adequately Defined Adequately Defined
The system technical architecture is adequately defined, and modeling, benchmarking and

testing are being conducted (or are planned) appropriate to the current project phase.

Inadequately Defined
The system technical architecture is not adequately defined, or modeling, benchmarking and
testing are not being conducted (or are planned) appropriate to the current project phase.

Comments:
The CAD Proposal Review team confirmed that CHP's architectural needs, as well as the client
functionality referenced above, can be met by the CAD vendor community based on the bid
reviews conducted during the last reporting period. In order to ensure that the final CAD
delivery is a robust, stable and fully functional system, the CAD Proposal team has built into the
RFP the following quality assurance measures, the first of which is expected to occur next
quarter.

First, shortly after the contract award, Joint Application Design sessions will take place to ensure
the 442 mandatory requirements and all of the winning vendor’s desirable offerings are
understood and designed thoroughly for CHP by the vendor.

Second, the CHP will review and approve the vendors Test Plan as well their test scenarios and
scripts to confirm that all of the CAD system requirements will be thoroughly tested. If there are
any test scenarios CHP would like to add or expand upon CHP will have an opportunity to
present them to the vendor for inclusion in the test plan.

Third, once all of the CHP interfaces and the CAD customization have been completed, the RFP
requires a full functionality test. This means that each of the 442 mandatory requirements and all
of the winning vendor’s desirable requirement offerings will be tested one by one to demonstrate
that all are met in the CAD system prior to the Pilot Phase.

Finally, once representatives from the CAD Committee have executed the functionality test, the
CHP will authorize the Pilot Phase to commence. The Pilot Phase is the rollout of the CAD
system at the Sacramento Communications Center. The Pilot Phase includes the preparation of
the site for production including but not limited to: the training of all end users, the deployment
of all hardware, the loading of all appropriate reference table data, etc. The project will remain in
the Pilot Phase until the CAD system has been operational without significant errors for 21
business days and only then will CHP authorize the statewide rollout to the remaining
Communications Centers and training facilities.

As mentioned in the Schedule section, negotiations will take place in the next reporting period,
possibly leading to an overall reduction in project scope and cost.
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New Project Risks

Any project risk with an Impact score of “High” or “Medium combined with a Probability score of “High” or "Medium” will
be reported and monitored on a regular basis. A Project Risk Status Meeting was held on November 3, 2008 to discuss
each of the project's 46 project risks resulting in 10 risks classified as “Regularly Monitor”. There is one risk that was
identified as High/High. Below are risks that are classified as High (Impact)/High (Probability). High (Impact)/Medium
(Probability). The entire Risk Issue Tracking Matrix is attached to this report for reference.

There are no New Risks this reporting period.

The third quarter Risk Status Meeting was cancelled and will be rescheduled in the fourth quarter.

Progress toward Addressing Prior Risks l
Identifier:
003 Risk Statement: CHP Operational demands on critical staff. Workload is to be assessed, prioritized, and

balanced in order to ensure that CAD dependency work stays on schedule.

Status: CHP workload to be assessed, prioritized and balanced (shift resources, etc.) in order to ensure that CAD
dependency work stays on schedule

Identifier:
044 Risk Statement: MDCs in vehicles might become too old to house the Vendor MDC software under their

Maintenance Agreement

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP internal MDC Interface until the vehicle PCs are updated and then implement the vendor MDC software.

Identifier:
045 Risk Statement: MDC Officer Training is more complex, difficult for Officers to adapt.

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP internal MDC Interface until comprehensive Officer training is completed in the field and then implement the

Vendor MDC software.

Identifier:
047 Risk Statement: CHP internally written MDC Interface isn't ready or has issues

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
CAD project must delay until the Officers can be trained on the Vendor COTS MDC software.

Identifier:
004 Risk Statement: New GIS spatial data library not available for selected vendor

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Fill all open GIS positions and plan/track all GIS activities. However, due to the delayed State Budget and the subsequent
hiring freeze, the risk of this item has increased.
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General Comments

During this reporting period, the procurement process continued with revisions to the Special Project Report (SPR),

Section 11, and negotiation planning and preparation.

The SPR Version 11 was reviewed at the executive level and forwarded to the Office of the State ClO during this reporting
period to detail the changes in cost and timeframes for the project, as discussed in the “Schedule” section.

The Section 11 has been routed to the Department of Finance (DOF). Once approved, DOF will forward the Section 11 to

the Legislature for their 30 day notification in January, 2009.

The Negotiation Plan and the Final Proposal Evaluation and Selection Report were sent to DGS for approval during this

reporting period.

Other aspects of the project continue to remain within expected parameters.

Attachments:
Risk Matrix
Prcqect Timeline v25 (draft from SPR) .
Task Name Start Finish Duretion | Predecessors [ |_ '2009 2010 20|-J.
f64 | |o| o1 lea e ]; (G2 |0 ad 101102103@4 |m 216 |
4 |Conduct Procurement for CAD Mon 4/16,07 Thu 127408 | 409 days 13
42 Estabish Procuremsnt Librory Moh 41807 Tuadn7oO7 2 days 40 |
ETH Retease the RFP Tha 7507 Thu 75507 1day  ADFS+1 day |+ '
a Comm CIr vists Fri 771307 FrlTnanr 1day  43FSeS days
745 | Answer procurement quastions Mon 787 Tus 103007 B0days  A43FS+] day
a8 Crete clarification addendun (it nesded) Tue 773607 Thu 102507 B0 days
a7 Conceplual Proposals Due Thu B27 Thw 67207 Odays  43FS+20 days 22
| 48 |  Wandor Conferences Wed B/8/07 Tue 81407  Sdays  47FSe3days }—"
7437 |  pran proposals dus Fri 102807 Fril(v2607|  Odays 4BFS37 days * 1026
50 Evaluste craft prapasais Mon 102907 FA118007 | 22 days
|781 | Wendor Conference/raft Defects Mon 12307 Fi12707|  Sdays 50
."5_7— Final proposals Due Tue 4108 Tue 41 08 [0 days  51FS+23 doys
| 53 Evaluste Final proposals Tue 41108 Mond/zame,  I0days 52
754 | DGSReview of Evaiustion Tus 4/2908 FrigR708 43 days 53
[755 | Public Cost Opening Mon 6/30/08 Mon 6/30/08 1 day 54
786 | OnainSPR Appeoval Tug 7108 Wed 10808 70days 55
57 | DGSReview and Creste awardrelease nformafion | Thu 10808 Thu 10008 15 days 56
|88 | Noification of intent fo sward posted [ Fri 1073108 1063108 1 day 57
=R Protest Period Mon 113,08 Thu 114308 8days 58
782 | DGS Prepares Contract for Signature Mon 117308 Thu 114308 8 days 58
_"§'3_—l Obitain Contract Signatures Fri11/1408 Wed 12308 12 days
|87 |  Releasenolice to procesd Thu 121408 Thu 12409 1 day 63
| 88 |Customize COTS Fri 12508  Wed 7:29/09 | 162 days 4
8 | Test new CAD and messa Je switch Wed 72209 Tue 1027109 67 days
| 89 |Pilot new CAD and message switch Wed 10/28/09  Mon 1228109 | 40 days 85
| 108 |Rollout 24 production & 2 walning sltes Tue 1272909 Meon 221711 288 days ”
[7175 | Project Complation Repart (PER) Tus 38014 Mon4iBn1|  30days §06FS+10 days
| 176 |Projsct Complete Mon 471811 Mon 4718411 0 days 175
Project Risk Matrix
£
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[See separate instruction sheet for guidance on any of the fields in the form]

Project Name: Computer Aided Dispatch Replacement Assessment Date: April 09
Proj.

Frequency: Quarterly

Oversight Provider Information

Oversight Leader: Evan L. Robinson Organization: California Highway Patrol

Phone Number: 916-657-7171 Email: ERobinson@chp.ca.gov

Project Information

Project Number: 2720 - 88 Department: California Highway Patrol
Criticality: Medium Agency: Business, Transportation & Housi
Last Approved FSR - 5/11/06 Total One-time $19,367,216

Document/Date: Cost:

Start Date: 4/1/2006 End Date: 10/5/2010

Project Manager: Kristin Gray Organization: Information Technology Section
Phone Number: 916-453-3839 Email: kgray@chp.ca.gov

Summary: Current Status - If multiple current phases, use section at end to assess the status of additional phases.

Project Phase: Procurement
Planned Start Date: 10/14/2006 Planned End Date: 7/14/2007
Actual Start Date: 10/14/2006

Schedule

Select the statement that most closely applies, measured against the last Finance approved document.

Behind Schedule Ahead-of-schedule:
One or more major tasks or milestones have been completed and approved early (> 5%).
All other major tasks and milestones completed and approved according to plan.

On-schedule:
All major tasks and milestones have been completed and approved according to plan.

(Within 5%)

Behind Schedule:
One or more major tasks or milestones are expected to be delayed. (> 5%)
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Comments: The Procurement Phase is currently 21 months behind schedule based on the
timeline from the approved FSR which listed the Procurement Completion date as
July 13, 2007. This delay includes a delay to release the Computer Aided Dispatch
(CAD) Replacement Request for Proposal (RFP) which was published in July
2007 seven months behind schedule due to RFP modifications and additional time
needed for the Department of General Services (DGS) review.

Over the subsequent months, bidders submitted approximately 400 questions
which were answered by the CHP and DGS as well as the release of seven RFP
Addendums to provide additional clarification to the RFP requirements. The time
needed to respond and publish the Questions and Answers and the RFP
Addendums resulted in a delay of the final proposal due date originally scheduled
for May 16, 2007 to April 1, 2008.

Also, CHP made the determination to add scope to the RFP to address the need to
replace the Mobile Digital Computers (MDCs) Software in CHP vehicles as well
as add 116 workstations for approved Communication Center staffing increases.
Thus, while the procurement phase continued, development of a Special Project
Report (SPR) began in July 2007 to address these two areas.

Final proposals were received on April 1, 2008. One month was projected to
evaluate the final proposals and prepare the preliminary “Evaluation and Selection
Report”, yet the proposal reviews took six weeks to complete and an additional
four weeks DGS needed to review the preliminary “Evaluation and Selection
Report”. This additional two months placed the Public Cost Opening on June 30,
2008.

The preliminary “Proposal Evaluation and Selection Report” was approved by
DGS allowing the Public Cost Opening to occur on June 30, 2008. The costs were
opened for the only compliant bid. The costs were higher than the Feasibility
Study Report (FSR) estimates and thus, the existing SPR was revised to outline the
additional funds (for the MDCs, additional workstations and the bidder's cost
proposal) needed to move forward with the “Intent to Award”. These additional
costs are outlined in the "Cost" section below. However, since CHP plans to enter
into negotiations with the compliant bidder, the SPR will need to be revised with
the negotiated costs.

The final version of the "Proposal Evaluation and Selection Report" was forwarded
to DGS for approval. However, the DGS Office of Legal Services (OLS) will not
review this report until the SPR is approved. Once the SPR is approved, DGS
requests three weeks to review and approve the final “Proposal Evaluation and
Selection Report”.
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Comments: Schedule (continued):

On September 17, 2008, a memorandum to DGS was sent requesting negotiations with the
compliant bidder to reduce costs. Members of the CAD Committee have reviewed the
"Desirable" RFP requirements to identify areas of potential scope reduction in order to reduce
the cost of the configuration. The amount of time needed to conduct these negotiations is not
reflected in the project timeline. The DGS Procurement Officer had arranged with the
compliant bidder to extend the offer in order to allow enough time for bidder negotiations,
the SPR approval and to complete the “Intent to Award”. The bidder's offer was extended
until December 27, 2008, however, due to delays in the procurement process, a second bid
extension was secured by DGS Procurement and the offer is now valid until June 2009.

In preparation for the bidder negotiations, CHP completed the DGS Template "Negotiation
Planner" considering many areas for potentlal cost saving. The Negotiation Plan was sent to
DGS on December 2, 2008. On March 18 the DGS OLS unit approved the CHP New
CAD Negotiation Plan and drafted a letter approving the negotiations. DGS will not
schedule negotiations until the approval letter is signed by the DGS Director and as of March
31%, CHP has not been made aware if this letter has been s1gned If the approval letter is
signed in early April, DGS will attempt to schedule the negotiations as soon as pos51ble
Once the negotiations conclude and all parties agree on the contract scope and price, DGS
will prepare the "Intent to 'Award" and the contract. Additionally, the DGS Procurement
Officer (PO) began a fourth review of the Final Evaluation and Selection Report. Once

completed, DGS will send the report to DGS OLS for their review.

The revised “Intent to Award? date was October 31, 2008 and is now five months behind the
October target date.

At this point in the project, one new. major risk has been identificd:

1. The bid could be cancelled due to continued delays by DGS to finish the
procurement,

Resources (Level of Effort) Choose the statement that most closely applies.

More Resources Fewer Resources
Completion of one or more major tasks and/or acceptable products has required or is
expected to require materially (>5%}) fewer hours/staff than planned.

Within Resources
All major tasks have been completed and acceptable products created using the planned
number of hours/staff (within 5%).

More Resources
Completion of major tasks and/or acceptable products has required or is expected to require
materially (>5%) more hours/staff than planned.
Comments: The scheduling delays described above in the "Schedule" section result in the need to add project
resources into FY 2011/12 and possibly FY 2012/13. The FSR Economic Analysis Worksheets

(EAWs) list these resources rolling off of the project in FY 2011/12.
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Resources (Budget/Cost) Choose the statement that most closely applies.

Higher Cost Less cost
The project is (>5%) under budget.

Within cost
The project is operating within budget.

Higher cost
Material budget increases (>5%) are likely.

Comments:  Ag stated in the "Schedule” section above, one compliant bid emerged from the bid evaluations.
The only compliant bidder’s cost proposal is higher than the approved FSR. The SPR for the
additional funds must be approved prior to the contract execution. The accumulated delays have
caused a change in the fiscal year impact of the project, significantly reducing the FY 2009/10
expenditures and increasing the FY 2010/11 expenditures and adding project costs to
FY 2011/12 and possibly into FY 2012/13 if delays continue in the procurement phase.

The Public Cost Opening occurred on June 30, 2008. The costs of the only compliant bidder were
higher than the FSR amounts approved and thus, additional funds are needed to fund this project.
The costs were higher because:

A. Inflation has affected the overall costs from the FSR at least 15%.

B. A new requirement for upgrading the MDC to link the 6,000 field officers directly with the
CAD system. The only compliant bidder’s cost of software was considerably higher than expected
due to the cost of customizing the commercial off the shelf CAD solution to meet the needs of
CHP specific requirements. Additionally, the only compliant bidder includes the cost of the MDC
software in their base CAD, so the software costs include the cost of MDC client software as well.

C. The CHP communications centers have been authorized to increase staff. To accommodate
the increased staff, additional workstations must be provided to support these new dispatchers.
This has led to requiring the new contract to provide another 116 workstations above the original
500 projected in the FSR.

D. Training requirements grew during the procurement to better meet the needs of CHP. With
the enhanced training requirements, the CHP personnel will be better prepared to use the new
system and the transition to the new system will have fewer issues.

The specific impact of this change is to recognize the reality of the schedule delays and the
resultant change in the final implementation date. The financial impact, as delineated in the
updated SPR EAWs, shows a significant shift of funds required into the appropriate years; and the
increase in those funds for the delays in the project, additional workstations, the MDC software
upgrade for all field officers, and the additional software costs.

A BCP has been forwarded to the Department of Finance to fund the New CAD Project beginning
in FY 2009/10 and is currently under review.

Quality (Client Functionality) Choose the statement that most closely applies.
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Adequately Defined Adequately Defined

Comments:

Required client functionality is adequately defined, and is being successfully built into the
system, given the current project phase.

Inadequately Defined
One or more significant components of required client functionality are inadequately defined,
or are not being successfully built into the system, given the current project phase.

The CAD Proposal Review team comprised of members of the CAD System Administrator team,
Dispatchers and Dispatch Supervisors, evaluated the submitted bids and through this review
validated that the RFP requirements adequately define CHP's functionality needs and that the
CAD vendor community can meet these needs.

Quality (Architecture/System Performance) Choose the statement that most closely applies.
Adequately Defined Adequately Defined

Comments:

The system technical architecture is adequately defined, and modeling, benchmarking and
testing are being conducted (or are planned) appropriate to the current project phase.

Inadequately Defined
The system technical architecture is not adequately defined, or modeling, benchmarking and
testing are not being conducted (or are planned) appropriate to the current project phase.

The CAD Proposal Review team confirmed that CHP's architectural needs, as well as the client
functionality referenced above, can be met by the CAD vendor community based on the bid
reviews conducted during the last reporting period. In order to ensure that the final CAD
delivery is a robust, stable and fully functional system, the CAD Proposal team has built into the
RFP the following quality assurance measures, the first of which is expected to occur next
quarter.

First, shortly after the contract award, Joint Application Design sessions will take place to ensure
the 442 mandatory requirements and all of the winning vendor’s desirable offerings are
understood and designed thoroughly for CHP by the vendor.

Second, the CHP will review and approve the vendors Test Plan as well their test scenarios and
scripts to confirm that all of the CAD system requirements will be thoroughly tested. If there are
any test scenarios CHP would like to add or expand upon CHP will have an opportunity to
present them to the vendor for inclusion in the test plan.

Third, once all of the CHP interfaces and the CAD customization have been completed, the RFP
requires a full functionality test. This means that each of the 442 mandatory requirements and all
of the winning vendor’s desirable requirement offerings will be tested one by one to demonstrate
that all are met in the CAD system prior to the Pilot Phase.

Finally, once representatives from the CAD Committee have executed the functionality test, the
CHP will authorize the Pilot Phase to commence. The Pilot Phase is the rollout of the CAD
system at the Sacramento Communications Center. The Pilot Phase includes the preparation of
the site for production including but not limited to: the training of all end users, the deployment
of all hardware, the loading of all appropriate reference table data, etc. The project will remain in
the Pilot Phase until the CAD system has been operational without significant errors for 21
business days and only then will CHP authorize the statewide rollout to the remaining
Communications Centers and training facilities.

As mentioned in the Schedule section, negotiations may take place in the next reporting period,
possibly leading to an overall reduction in project scope and cost.
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New Project Risks

Any project risk with an Impact score of “High” or “Medium combined with a Probability score of “High” or "Medium” will
be reported and monitored on a regular basis. A Project Risk Status Meeting was held on March 26, 2008 to discuss each
of the project risks resulting in 6 risks classified as "Regularly Monitor” (listed below). However, it is important to note that
all risks are reviewed by the project team and operational managers on a quarterly basis regardless of the classification.
There are two risks that are identified as High/High. Below are risks that are classified as High (Impact)/High (Probability).
High (Impact)/Medium (Probability). The entire Risk Issue Tracking Matrix is attached to this report for reference.

This reporting period, one new risk was opened and one closed risk was re-opened. In addition, several risks that are
‘operational’ rather than 'project’ risks were removed from the project risk matrix and turned over to the CAD Unit
Supervisor to manage as the implementation approaches.

Progress toward Addressing Prior Risks

Identifier:

048 Risk Statement: The bid.cotild be cancelled due to continued delays by DGS:to finish the procurement:

Status: CHP management will escalate through DGS.

003 Risk Statement: CHP Operational demands on critical staff. Workload is to be assessed, prioritized, and
balanced in order to ensure that CAD dependency work stays on schedule.

Status: CHP workload to be assessed, prioritized and balanced (shift resources, etc.) in order to ensure that CAD
dependency work stays on schedule

Identifier:
044 Risk Statement: MDCs in vehicles might become too old to house the Vendor MDC software under their

Maintenance Agreement

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP internal MDC Interface until the vehicle PCs are updated and then implement the vendor MDC software.

Identifier:
045 Risk Statement: MDC Officer Training is more complex, difficult for Officers to adapt.

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP internal MDC Interface until comprehensive Officer training is completed in the field and then implement the

Vendor MDC software.

Identifier:
047 Risk Statement: CHP internally written MDC Interface isn't ready or has issues

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
CAD project must delay until the Officers can be trained on the Vendor COTS MDC software.

Identifier:
004 Risk Statement: New GIS spatial data library not available for selected vendor

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Fill all open GIS positions and plan/track all GIS activities. However, due to the delayed State Budget and the subsequent

hiring freeze, the risk of this item has increased.
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General Comments

Overall, little progress has been made in the procurement phase this quarter as DGS reviewed the Negotiation Planner
and the Evaluation and Selection Report. Optimistically, the procurement will move forward in the second quarter.

in preparation for a Senate hearing, the Dept of Finance called for a conference call with DGS, OCIO and CHP for a status
on the New CAD procurement. The Dept of General Services (DGS) provided reassurances that the process should move
forward within the next week. There are no outstanding items owed by CHP at this point.

The Senate Budget Subcommittee voted unanimously to fund the New CAD project.

The DGS Procurement Officer has scheduled a meeting with the CHP project management team on April 2" to review the
next phase of the procurement process.

The third quarter New CAD Project Risk Status meeting occurred on March 26™. One new risk was introduced and is
listed below in the "Risk Updates” section.

Attachments:
Risk Matrix

Department of Finance February 2004
Appendix G: Independent Project Oversight Report



Information Technology Project Oversight Framework
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Appendix G: Independent Project Oversight Report

[See separate instruction sheet for guidance on any of the fields in the form]

Computer Aided Dispatch Replacement Assessment Date: June 2009

Proj.

Project Name:

Frequency: Quarterly

Oversight Provider Information

Oversight Leader: Lori Young Organization: California Highway Patrol

Phone Number: 916-657-7171 Email: LYoung@chp.ca.gov

Project Information

Project Number: 2720 - 88 Department: California Highway Patrol
Criticality: Medium Agency: Business, Transportation & Housi
Last Approved FSR - 5/11/06 Total One-time $19,367,216

Document/Date: Cost:

Start Date: 4/1/2006 End Date: 10/5/2010

Project Manager: Kristin Gray Organization: Information Technology Section

Phone Number: 916-453-3839 Email: kgray@chp.ca.gov

Summary: Current Status - If multiple current phases, use section at end to assess the status of additional phases.

Project Phase: Procurement
Planned Start Date: 10/14/2006 Planned End Date: 7/14/2007
Actual Start Date: 10/14/2006

Schedule
Select the statement that most closely applies, measured against the last Finance approved document.

Behind Schedule Ahead-of-schedule:
One or more major tasks or milestones have been completed and approved early (> 5%).
All other major tasks and milestones completed and approved according to plan.

On-schedule:
All major tasks and milestones have been completed and approved according to plan.

(Within 5%)

Behind Schedule:
One or more major tasks or milestones are expected to be delayed. (> 5%)

Department of Finance February 2004 1

Appendix G: Independent Project Oversight Report



Information Technology Project Oversight Framework

Comments: The Procurement Phase is currently 24 months behind schedule based on the
timeline from the approved FSR which listed the Procurement Completion date as
July 13, 2007. This delay includes the late release of the Computer Aided Dispatch
(CAD) Replacement Request for Proposal (RFP) which was published in July
2007 seven months behind schedule due to RFP modifications and additional time
needed for the Department of General Services (DGS) review.

Over the subsequent months, bidders submitted approximately 400 questions
which were answered by the CHP and DGS as well as the release of seven RFP
Addendums to provide additional clarification to the RFP requirements. The time
needed to respond and publish the Questions and Answers and the RFP
Addendums resulted in a delay of the final proposal due date originally scheduled
for May 16, 2007 to April 1, 2008.

Also, CHP made the determination to add scope to the RFP to address the need to
replace the Mobile Digital Computers (MDCs) Software in CHP vehicles as well
as add 116 workstations for approved Communication Center staffing increases.
Thus, while the procurement phase continued, development of a Special Project
Report (SPR) began in July 2007 to address these two areas.

Final proposals were received on April 1, 2008. One month was projected to
evaluate the final proposals and prepare the preliminary “Evaluation and Selection
Report”, yet the proposal reviews took six weeks to complete and an additional
four weeks DGS needed to review the preliminary “Evaluation and Selection
Report”. This additional two months placed the Public Cost Opening on June 30,
2008. The costs were opened for the only compliant bid. The costs were higher
than the Feasibility Study Report (FSR) estimates and thus, the existing SPR was
revised to outline the additional funds (for the MDCs, additional workstations and
the bidder's cost proposal) needed to move forward with the “Intent to Award”.
These additional costs are outlined in the "Cost" section below.

On September 17, 2008, a memorandum to DGS was sent requesting negotiations
with the compliant bidder to reduce costs citing Public Contract Code 6611 (PCC
6611). Members of the CAD Committee reviewed the "Desirable" RFP
requirements to identify areas of potential scope reduction in order to reduce the
cost of the configuration. The amount of time needed to conduct these negotiations
is not reflected in the project timeline. The DGS Procurement Officer (PO)
arranged with the compliant bidder to extend the offer in order to allow enough
time for bidder negotiations, the SPR approval and to complete the “Intent to
Award”. The bidder's offer was extended until December 27, 2008, however, due
to delays in the PCC6611 process at DGS, a second bid extension was secured by
DGS Procurement and the second offer was valid until June 2009. The DGS PO
assured the CHP that the second offer extension will not expire according to
PCCé6611.
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Comments: Schedule (continued):

In preparation for the bidder negotiations, CHP completed the DGS Template "Negotiation
Planner" considering many areas for potential cost saving. The Negotiation Plan was sent to
DGS on December 2, 2008. On March 18th the DGS OLS unit approved the CHP New CAD
Negotiation Plan and drafted a letter approving the negotiations. The DGS approval to
proceed with PCC6611 negotiations was received on April 1, 2009. The CHP, DGS and the
bidder met on April 10, 2009 and April 24, 2009 to discuss possibilities to reduce the cost of
the New CAD contract. The bidder submitted a revised offer on April 29, 2009 reducing the
overall contract price by approximately one million dollars. The CHP did not reduce the
scope related to the functionality outlined in the RFP. The SPR was revised to reflect the
new cost proposal and was routed to the OCIOs office for approval. The Economic Analysis
Worksheets were provided to the Department of Finance to preview while the OCIO
processes the SPR. The DGS Procurement Officer (PO) agreed to assemble the vendor
contract on June 5, 2009. All control agencies are waiting for the 2009-2010 budget to be
approved before they will allow the CAD Replacement project to move forward.

Once the SPR is approved and the project funded, the DGS PO will prepare the "Intent to
Award", and submit the contract and the Final Evaluation and Selection Report to the DGS
Office of Legal Services (OLS) Unit for approval as OLS will not review any procurement
deliverable until the SPR is approved. Once the SPR is approved, DGS requests threc weeks
to review and approve the New CAD Procurement documents.

The revised “Intent to Award” date was October 31, 2008 and is now eight months behind the
October target datel

Resources (Level of Effort) Choose the statement that most closely applies.

More Resources Fewer Resources
Completion of one or more major tasks and/or acceptable products has required or is
expected to require materially (>5%) fewer hours/staff than planned.

Within Resources
All major tasks have been completed and acceptable products created using the planned
number of hours/staff (within 5%).

More Resources
Completion of major tasks and/or acceptable products has required or is expected to require
materially (>5%) more hours/staff than planned.
Comments: The scheduling delays described above in the "Schedule" section result in the need to add project
resources into FY 2011/12 and possibly FY 2012/13. The FSR Economic Analysis Worksheets

(EAWs) list these resources rolling off of the project in FY 2011/12.

Resources (Budget/Cost) Choose the statement that most closely applies.
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Higher Cost Less cost
The project is (>5%) under budget.

Within cost
The project is operating within budget.

Higher cost
Material budget increases (>5%}) are likely.

Comments:  Ags stated in the "Schedule" section above, one compliant bid emerged from the bid evaluations.
The only compliant bidder’s cost proposal is higher than the approved FSR. The SPR for the
additional funds must be approved prior to the contract execution. The accumulated delays have
caused a change in the fiscal year impact of the project, significantly reducing the FY 2009/10
expenditures and increasing the FY 2010/11 expenditures and adding project costs to
FY 2011/12 and possibly into FY 2012/13 if delays continue in the procurement phase.

The Public Cost Opening occurred on June 30, 2008. The costs of the only compliant bidder were
higher than the FSR amounts approved and thus, additional funds are needed to fund this project.
The costs were higher because:

A. Inflation has affected the overall costs from the FSR at least 15%.

B. A new requirement for upgrading the MDC to link the 6,000 field officers directly with the
CAD system. The only compliant bidder’s cost of software was considerably higher than expected
due to the cost of customizing the commercial off the shelf CAD solution to meet the needs of
CHP specific requirements. Additionally, the only compliant bidder includes the cost of the MDC
software in their base CAD, so the software costs include the cost of MDC client software as well.

C. The CHP communications centers have been authorized to increase staff. To accommodate
the increased staff, additional workstations must be provided to support these new dispatchers.
This has led to requiring the new contract to provide another 116 workstations above the original
500 projected in the FSR.

D. Training requirements grew during the procurement to better meet the needs of CHP. With
the enhanced training requirements, the CHP personnel will be better prepared to use the new
system and the transition to the new system will have fewer issues.

The specific impact of this change is to recognize the reality of the schedule delays and the
resultant change in the final implementation date. The financial impact, as delineated in the
updated SPR EAWs, shows a significant shift of funds required into the appropriate years; and the
increase in those funds for the delays in the project, additional workstations, the MDC software
upgrade for all field officers, and the additional software costs.

As mentioned in the "Schedule" section above, the bidder revised their offer through the PCC6611
negotiations and reduced the overall price by approximately $1M. These reductions are reflected
in the SPR EAWs which are currently awaiting approval by the OCIO.

A BCP has been forwarded to the Department of Finance to fund the New CAD Project beginning
in FY 2009/10 and is currently under review.

Quality (Client Functionality) Choose the statement that most closely applies.
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Adequately Defined Adequately Defined

Comments:

Required client functionality is adequately defined, and is being successfully built into the
system, given the current project phase.

Inadequately Defined
One or more significant components of required client functionality are inadequately defined,
or are not being successfully built into the system, given the current project phase.

The CAD Proposal Review team comprised of members of the CAD System Administrator team,
Dispatchers and Dispatch Supervisors, evaluated the submitted bids and through this review
validated that the RFP requirements adequately define CHP's functionality needs and that the
CAD vendor community can meet these needs.

Quality (Architecture/System Performance) Choose the statement that most closely applies.
Adequately Defined Adequately Defined

Comments:

The system technical architecture is adequately defined, and modeling, benchmarking and
testing are being conducted (or are planned) appropriate to the current project phase.

Inadequately Defined
The system technical architecture is not adequately defined, or modeling, benchmarking and
testing are not being conducted (or are planned) appropriate to the current project phase.

The CAD Proposal Review team confirmed that CHP's architectural needs, as well as the client
functionality referenced above, can be met by the CAD vendor community based on the bid
reviews conducted during the last reporting period. In order to ensure that the final CAD
delivery is a robust, stable and fully functional system, the CAD Proposal team has built into the
RFP the following quality assurance measures, the first of which is expected to occur next
quarter.

First, shortly after the contract award, Joint Application Design sessions will take place to ensure
the 442 mandatory requirements and all of the winning vendor’s desirable offerings are
understood and designed thoroughly for CHP by the vendor.

Second, the CHP will review and approve the vendors Test Plan as well their test scenarios and
scripts to confirm that all of the CAD system requirements will be thoroughly tested. If there are
any test scenarios CHP would like to add or expand upon CHP will have an opportunity to
present them to the vendor for inclusion in the test plan.

Third, once all of the CHP interfaces and the CAD customization have been completed, the RFP

requires a full functionality test. This means that each of the 442 mandatory requirements and all
of the winning vendor’s desirable requirement offerings will be tested one by one to demonstrate
that all are met in the CAD system prior to the Pilot Phase.

Finally, once representatives from the CAD Committee have executed the functionality test, the
CHP will authorize the Pilot Phase to commence. The Pilot Phase is the rollout of the CAD
system at the Sacramento Communications Center. The Pilot Phase includes the preparation of
the site for production including but not limited to: the training of all end users, the deployment
of all hardware, the loading of all appropriate reference table data, ctc. The project will remain in
the Pilot Phase until the CAD system has been operational without significant errors for 21
business days and only then will CHP authorize the statewide rollout to the remaining
Communications Centers and training facilities.

As mentioned in the Schedule section, negotiations took place in the second quarter and no scope
reductions relating to CAD functionality occurred.
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New Project Risks

Any project risk with an Impact score of “High" or “Medium combined with a Probability score of “High” or “Medium” will
be reported and monitored on a regular basis. A Project Risk Status Meeting was held on June 25, 2009 to discuss each
of the project risks resulting in seven risks classified as “Regularly Monitor” (listed below). However, it is important to note
that all risks are reviewed by the project team and operational managers on a quarterly basis regardless of the
classification. There are two risks that are identified as High/High. Below are risks that are classified as High
(Impact)/High (Probability). High (Impact)/Medium (Probability). The entire Risk Issue Tracking Matrix is attached to this
report for reference.

This reporting period, one new risk was opened and one closed risk.

Progress toward Addressing Prior Risks

Identifier: 048
Risk Statement: The bid could be cancelled due to continued delays by DGS to finish the procurement.

Status: CHP management will escalate through DGS. DGS has assured CHP that the bid will not be cancelled per the
PCC6611 process

Identifier: 003
Risk Statement: CHP Operational demands on critical staff. Workload is to be assessed, prioritized, and balanced in order

to ensure that CAD dependency work stays on schedule.

Status: CHP workload to be assessed, prioritized and balanced (shift resources, etc.) in order to ensure that CAD
dependency work stays on schedule

Identifier: 049 (New)
Risk Statement: Development of WIN-MSS Screens not completed on time.

Status: Secure a contractor skilled in the current programming language to complete development of the new WIN-MSS
screens.

Identifier: 044
Risk Statement: MDCs in vehicles might become too old to house the Vendor MDC software under their Maintenance

Agreement

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP internal MDC Interface until the vehicle PCs are updated and then implement the vendor MDC software.

Identifier: 045
Risk Statement: MDC Officer Training is more complex, difficult for Officers to adapt.

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP internal MDC Interface until comprehensive Officer training is completed in the field and then implement the
Vendor MDC software.

Identifier: 047
Risk Statement: CHP internally written MDC Interface isn't ready or has issues

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
CAD project must delay until the Officers can be trained on the Vendor COTS MDC software.
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General Comments

Overall, little progress has been made in the procurement phase this quarter. Bidder negotiations are completed and all
procurement documents have been revised and submitted to the control agencies. Optimistically, the procurement will
move forward in the third quarter.

The procurement process is essentially on hold until the 2009-2010 budget is passed. There are no outstanding items
owed by CHP at this point.

The second quarter New CAD Project Risk Status meeting occurred on June 25" One new risk was introduced and is
listed below in the “Risk Updates” section.

Attachments:
Risk Matrix

Department of Finance February 2004
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Project Timeline from Approved FSR

0 [Task Name Duration Rart Finish
13 White RFP for CAD M4 days ; Fri 1041405 Wed 1227206 1
a0 |vwrite RFP for Oversight Vendors 60cays \Vved 10406 Tue 1272606
41 Conduct Procuremont for CAD 142 dayse? Thu 12:28/06 Fri7A3.07
Prepare RFP for public release Sdays Thu 1272806 Wed 1307
Estabiish Procurement Library Sdays  Thu 122608 Wed 1307
Release lhe RFPF I Odays| Wed 15307,  Wed 1307
Coimn Cir vists 1day?’ Thu14607 Thu 110807
Answer procurement queslions 25 days I Thu 1407 Wed 27007
Create claritication addendum (if needed) 10 days‘ Thu 2807  Wed 2721107
Conceplual Propozals Due 0 days Wed 2707 Wed 2707
Vendar Confarences | Sdays  Thu202207 Wed 2/28007
Drafl proposals due Odays  Wed 4407,  Wed 4/4/07
Evaluste draft proposals | 20days|  Thu#s07]  Wed 5207
Final proposals Due Odays Wed 51607 Wed 51607
Evaluate Final proposals 15 days . ThuSH7R7 ‘Wed 6/8/07
Creste award release nformation 7days' ThuB7A7i  Fri6H507
Anncuncs nterd to award contrsct Odays. Fri6HSID7;  Fri6ASO7
Vendor protest (if needed) Sdays  Mon 61807 Fri 6722/07
Magotisde the vendor contract Sdays  Mon EIZSIWS Frl 620007
Release notice to proceed lo awarded vendor 0 days Fri 7H307 Fri 71307
ECt:;nduct Procurement and hire Oversighl Vendor 60 days Fri 4720007 Thu 7H207
B0 |Customize COTS 175 days | Mon TAGNT,  Fii 31408
6 iTestnew CAD and message switch 80 days Mon 3708 Fri 7408
Pilot new CAD and message switch 35 days Mon 7748 A
94  :Rollout 24 production & 2 training sites (includes training} 295 days Mon 82508
121 iProjed Compietion Report (PER) " A0days Mon5/24M0(  Fri7HGHMO

122 |Project Complete ) Ocdays  Fri7HBAO°  Fri7/6HO

Proposed Project Timeline v26 (draft from SPRv12) ;
o e B T TR | T - =

[l ine Ducatea: | | o0 001 2010 01 o7
Ve FEE o Shdeys  Wen 1005
e TTFF 20davs  Fri2Aeos
3 |rommed imviewainats of FSRATEP (WD, Agency) 0days  Fri3i8OS
Wiork wilh DOF 1o obtein Appraval for FSR 170ceys | Fri7o2ms
St Appcoval from DOF 10days|  Frian7a6 !
Waor wih DGS Lo oblain Approval for ITPP 40days Fri30106
9% Approved from DGS Odays  Thu52508
Waile RFP for acouesiion consutant S0days'  Fridfens
Procure acquisition consultant B4deys  Tusinas
'Write RFP for CAD MTdeys  Fri0M485
Conduct Procurement far CAD §7Tdryn | Man 41687 =
| Customizo COTS 151 days  Wed 7HAS h
5 | Esiabish Project 15days | Wed 7409 [
| Detver Project Managemeni Plan odays T 772809 qree
| Design, configure COTS Solution 1Mdys  Tue 72008
1 Perform JAD sessions for requrements 10days  Wed 772808 1
| Defver mplemertalion/Rolaut Pien Odays  Wed 82609 Ll
| Dessign custom components 30days  Thu8R?R9
| Deveip custom componeris s0deve  Thu10849
1 Configure CAD product 40days  Thu12009 &
Oather nlerface lechnical specificalions 40deys Wed 61209 &
Design intertaces d0deys  Wed 10709 | E
Develop interfaces 40days Wed 12209 0
Assemble message swich dala 40days  Wed 841209 | i
Configure the message swich 40days Wed 107409
Deliver Trainng Plan Odays  Tus 772809 R R
Develop User Training 35days Thu114949 Tk
Tran Techricsl sla) Sdaye’ Tuiino W
Test new CAD and message switch Sideys  Wad18A0
Pilot new CAD and message swilch deys ' Thudady
inslal plot sie 10days'  TrudaAo
Train piol siaff users 9days  Fri4BA0
Begn péol use of new CAD Odays’ Wed421110
Piol new sysiem (Sec CC) 27deys| Thudm2f10
Accepl pioted sysiem Odays  Friseno
Authorize rofoul slatewde Odays|  Fnseeno
Raoflout 24 production & 2 tralning sltes 200deya Man 631H0
CAD Rollowl fincludes CHP MOC sofiware) 200days Mon 83148
MDC COTS Software Rouout 201 deys  Mon 53118
177 | Prolect Completion Report (PER) 0days  Man7A1A1
173 |Proect Complele Odays  Frign9nt

Project Risk Matrix

b

I:\DEEPdocs\DEEP
Program\New CAD Pr
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Appendix G: Independent Project Oversight Report

[See separate instruction sheet for guidance on any of the fields in the form]

Project Name: Statewide Automated Citation System Assessment Date: Scptember 09

Frequency: Monthly

Oversight Provider Information

Oversight Leader: Lt. Paul Vincent Organization: California Highway Patrol

Phone Number: (916)843-4000 Email: PVincent@chp.ca.gov

Project Information

Project Number: =272091 Department: CHP

Criticality: High Agency: BTH

Last Approved FSR — 1/10/09 Total One-time $22,273,589
Document/Date: Cost:

Start Date: 10/1/2008 End Date: 9/27/2011

Project Manager: Siva Arani Organization: CHP

Phone Number: (916) 453-3908 Email: SArani@chp.ca.gov

Summary: Current Status - If multiple current phases, use section at end to assess the status of additional phases.

Project Phase: Requirements
Planned Start Date: 10/1/2008 Planned End Date: 12/31/2008
Actual Start Date: 6/1/2009
Schedule
Select the statement that most closely applies, measured against the last Finance approved document.
Behind Schedule Ahead-of-schedule:

One or more major tasks or milestones have been completed and approved early (> 5%).
All other major tasks and milestones completed and approved according to plan.

On-schedule:

All major tasks and milestones have been completed and approved according to plan.
(Within 5%)

Behind Schedule:

One or more major tasks or milestones are expected to be delayed. (> 5%)
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Comments: The Feasibility Study Report (FSR) that was submitted originally to the Office of
the Chief Information Officer (OCIO) had a project/requirements phase start date
as 10/01/2008. The FSR was approved by the OCIO on 01/10/2009. The
procurement process for contract services started after the FSR approval and the
consultants started project work on 06/01/2009.

The delay in start date has delayed the finish date of the requirements phase by
approximatly eight months and the design and development phases by
approximatly five months. The delay in the project schedule is directly attributed
to the delay in the project approval and consultant procurement process. The time
delay for each of the phases will progressively reduce during the life of the project
and it is anticipated that the overall project finish date will be met. It is estimated
that this project will be completed on schedule and within the allocated budget.

The project team is working within an accelerated schedule to get the project
completed on schedule by adopting a concurrent development model by
conducting JAD sessions for gathering requirements, design and development
requirements at the same time compressing the schedule for these phases.

Additionally, the project team has initiated discussions with the procurement
analyst from the Department of General Services (DGS) early on in the project to
insure that the acquisition process for hardware and software are completed in a
shortened time frame.

While waiting for the FSR to get approved, the project management team also
spent considerable time on risk analysis, risk mitigation and contingency planning,
so that any risks encountered during project execution can be mitigated quickly
and effectively.

Department of Finance February 2004
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Resources (Level of Effort) Choose the statement that most closely applies.

Within Resources Fewer Resources
Completion of one or more major tasks and/or acceptable products has required or is

expected to require materially (>5%) fewer hours/staff than planned.

Within Resources
All major tasks have been completed and acceptable products created using the planned
number of hours/staff (within 5%).

More Resources
Completion of major tasks and/or acceptable products has required or is expected to require
materially (>5%) more hours/staff than planned.

Comments: This project is being funded under the Office of Traffic Safety (OTS) grant (TR0810) and the

consulting resources allocated for this project are as defined in the grant.

Resources (Budget/Cost) Choose the statement that most closely applies.

Within Cost Less cost
The project is (*5%) under budget.

Within cost
The project is operating within budget.

Higher cost
Material budget increases (>5%) are likely.

Comments:  This project is being funded under the Office of Traffic Safety (OTS) grant (TR0810) and the
budget allocated for this project are as defined in the grant.

Quality (Client Functionality) Choose the statement that most closely applies.

Adequately Defined Adequately Defined
Required client functionality is adequately defined, and is being successfully built into the

system, given the current project phase.

Inadequately Defined
One or more significant components of required client functionality are inadequately defined,
or are not being successfully built into the system, given the current project phase.

Comments:  Project is in the process of gathering and defining the client functionality. Every effort is being
made to include wide range of subject matter experts (SME), from officers to court clerical staff,
representatives from Administrative Office of Courts (AOC), and technical staff, as a part of the
requirements gathering team to ensure that the required client functionality is adequately defined.

Quality (Architecture/System Performance) Choose the statement that most closely applies.
Adequately Defined
The system technical architecture is adequately defined, and modeling, benchmarking and
testing are being conducted (or are planned) appropriate to the current project phase.

Inadequately Defined
The system technical architecture is not adequately defined, or modeling, benchmarking and
testing are not being conducted (or are planned) appropriate to the current project phase.

Comments: N/A. This will be defined in the design phase.
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New Project Risks

List (in priority order) the most critical risks to completing the project within the approved schedule, budget and scope.
See instructions for description of desired format. If more than five risks are to be included, copy and paste as needed.

Any project risk with an Impact score of “High” or “Medium combined with a Probability score of “High” or
“Medium” will be reported and monitored on a regular basis.

All risks are reviewed by the project team on a monthly basis regardless of the classification. Below are risks
that are classified as High (Impact)/High (Probability), High (Impact)/Medium (Probability). The entire Risk
Tracking Matrix is attached to this report for reference.

Based on a thorough risk evaluation by the network architect, it was determined that Risk 1 and Risk 4 are no
longer classified as High (Impact)/High (Probability), High (Impact)/Medium (Probability) and hence have
been removed from this report. However, three new risks have been added to this document for the September
2009 reporting period.

Identifier:  Risk Statement: Finding a handheld device that is acceptable to all officers
5

Probability: Low Impact: High Timeframe: Long

Related Findings: Handheld devices being procured, as a part of this project, will be used by CHP officers in
various modes of transport, such as, patrol cars, motor cycles, bi-cycles, etc. Hence it is expected that the
devices are suitable for easy use in all the environments and well accepted by all the officers.

Mitigation plan is to actively involve CHP officers from various groups in the requirements gathering phase
and in the handheld device selection process.

Identifier: Risk Statement: Internal Management Review & Approvals
6

Probability: Medium Impact: Medium Timeframe: Medium
Related Findings: CHP internal review and approval process is taking longer than estimated in the project
schedule.

Mitigation plan is to bring this issue to the CHP executive management’s notice and work with them in
completing the review and approval process in an expeditious manner.

Identifier: Risk Statement: Delays in procurement process
7

Probability: Medium Impact: High Timeframe: Long

Related Findings: Project approval and vendor selection process have taken longer time than anticipated
resulting in very tight procurement timelines. The procurement timelines could further be affected by any
changes to the current DGS procurement policies and procedures.

Department of Finance February 2004 4
Appendix G: Independent Project Oversight Report



Information Technology Project Oversight Framework

Mitigation plan is to collaboratively work with CHP Management and the DGS analyst to reduce SACS
procurement lifecycle.

Identifier: Risk Statement: Poor coordination with AOC e-Citation Project
2

Status: CHP and AOC are working together closely in requirements gathering and analysis, and monitoring
the project status to make sure that the deliverables are completed on time and within budget.

Identifier: Risk Statement: Ambiguity of Requirements
3

Status: MIS interface requirements gathering sessions are in progress. After completing the requirements
gathering, an interface specification document will be created for review and approval from all
concerned staff. An approved interface specification document will mitigate this risk.

Department of Finance February 2004
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General Comments

The FSR for this project was approved by the OCIO on Jauary 10, 2009. After the approval was received by
California Highway Patrol, solicitations for contract services were processed and the consultants for this
project initiated work effective June 1, 2009. The project is currently in the planning/requirements gathering
phase. The finish date for this phase is delayed by about eight months from the original date defined in the
FSR as a result of the delay in the FSR approval process.

It is not anticpated that the final project finish date will change.The project team has reevaluated the timeline
and has created concurrency with some of the requirements and planning tasks to bring the project into
alignment with the completion date and within budget as defined in the approved FSR.
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SACS Risk Matrix

Instructions for completing this Risk Matrix are embedded as comments in the column headers. Refer to IT PMM Section 3.9.3 for further information.

tor| Risk | Assign To | Origination| Impact | Probability | Exposure| Time | Severity Risk Event Risk Risk Risk Mitigation / Contingency Risk Cross-Ref Commen
Owner Date {H-M-L) {H-M-L) (ﬂ_lq_'d) | Frame | (calc'd) Description Context/Analysis | Category | Response | Prevention Plan Plan Tracking [to Chg Rqgst|
| (SML) - (Triggers) Strategy
ni |Siva Eric 3/28/2008|Medium Low ‘Low  |Long Low: |The infrastructure Infrastructure Design/lmpl | Mitigation |Ensure that Obtain more The existing v
Arani Anderson a currently in place is. |Deployment and ementation infrastructure has processors within environment
unable to uphold the |testing sufficient capacity to |the planned should be suf
- |increased workload handle the highest |virtual to address
of the new system, foreseeable environment. expecled wor
resulting a slow workload. Workload
|performance or Secondary estimates will
unacceptable down- mitigation, tune the improved duri
~ |time, system design to requirements
ensure the most gathering ino
efficient processing lo validate thi:
capabilities. assumption.
Siva Siva Arani 3/28/2008{High Medium ‘High |Long ‘Medium |The AOC's project  |Further collaboration|External Mitigation |The CHP will engage|Citations can Regular statu,
Arani - : © |currently only with the AOC will Environment is active and continue to be meetings with
= deploys citations to  |determine the aggressive sent via paper to AOC willbe u
- [four Southern probability and collaboration with the|the courts. The asa
California Counties  [timeframe of this AOC to improve the |CHP will still communicatic
which risks this risk event. The likelihood that their  |achieve benefits method.
- |project's abilityto  [trigger for this event solution will be ready |from electronic
- |meet the objectives |is the deployment of to all California transmission to
It | |of the OTS Grant (TR{the CHP solution to judicial jurisdictions. [the CED and MIS.
- |0810) within the officers,
timeframes specified
in the grant.
ni |Siva Siva Arani 3/28/2008|Low Medium - Low  |Medium Low | The ambiguity in JAD sessions will |Requiremen| Mitigation |The team will utilize |Manage change This project w
Arani e A understanding of provide more detail |ts Mamt a broad cross- to all baselines utilize the mo:
some of the concern this section of customer |and submit SPR experienced
enhancements condition. subject matter as necessary to analysts avail
planned for this Requirements experts in orderto  |respond to refined to ensure the
project may cause  |analysis will be the gain the best requirements. possible resul
requirements to be  |primary trigger for possible during
insufficiently detailed |this risk. understanding of the requirements
{which would result in requirements and development.
poor cost and business rules.
schedule estimates.

Risk Matrix.xls
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SACS Risk Matrix

Instructions for completing this Risk Matrix are embedded as comments in the column headers. Refer to IT PMM Section 3.9.3 for further information.

tor | Risk | Assign To | Origination| Impact | Probability | Exposure| Time | Severity Risk Event Risk Risk Risk Mitigation / Contingency Risk Cross-Ref Commen
Owner Date (H-M-L) {H-M-L) (q:al(:‘_d)'-- Frame | (calc'd) Description Context/Analysis | Category | Response | Prevention Plan Plan Tracking |to Chg Rqst
o smy |- (Triggers) Strategy
ni |Siva Ed Ross 3/28/2008|Low Low Low  |Medium Low, |The creation of a This infrastructure |Requiremen| Mitigation |Application Manage change
Aranj ’ state-wide wireless [change is estimated |is Mgmt architecture will to all baselines
network for CHP field |to occur in late utilize open and submit SPR
operations may result}2009. Should this standards so asto |as necessary to
‘lin new requirements |be the case, the be as flexible as respond to refined
and changes to project will be able possible to requirements.
Isystem architectural |[to incorporate this accommodate
design. infrastructure into infrastructure
the final changes.
architectural design.
If it occurs later in
the project, the
impact may be
greater than initially
identified.
Siva Siva Arani 6/22/2009{High Low Medium |Long Low |All officers may not  |Some officers may |Requiremen| Mitigation [Invalve User
Arani express the same find it hard to use  |ts Mgmt Representatives in
preference in using |the handheld device the requirements
the device in rain, based on their lgathering, device
snow, extreme heat, [individual selection and user
or other adverse preferences or somej acceplance testing.
weather conditions, |other physical Involve CHP
and device features [characteristics. {Management in the
such as large screen, user buy-in process.
color touch screen
that's easy to read in
bright sunlight as well
as at night.
Siva Siva Arani 9/9/2009|Medium Medium Medium |Medium | Medium |Longer internal CHP has a very Organization|Acceplance/|Escalate the need of
Arani { 3 Management Review |elaborate review Mgmt Contingenc |urgency to the
& Approval process |and approval y management when
may impact project |process for project project schedule is
schedule. documentation that under risk.
may take longer
than estimated.

Risk Matrix.xls
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SACS Risk Matrix

|
Instructions for completing this Risk Matrix are embedded as comments in the column headers. Refer to IT PMM Section 3.9.3 for further information.

itor| Risk | Assign To | Origination| Impact | Probability | Exposure| Time | Severity Risk Event Risk Risk Risk Mitigation / Contingency Risk Cross-Ref Commen
Owner Date (H-M-L) | (H-M-L) (calc’d) | Frame | (calc'd) Description Context/Analysis | Category | Response | Prevention Plan Plan Tracking |to Chg Rgst]
atnssll (S-M-L) S (Triggers) Strategy
ni |Siva Siva Arani 9/9/2009|High Medium | High |Long Medium |1. Project approval  |Any changes to the |Procuremen| Mitigation |Work closely with Initiate a SPR to
Arani ] ' from the OCIO had |DGS procurement |t DGS Procurement  |extend the project
taken longer than policies and analyst and CHP timeline.
anticipated. procedures will executive

- |2. Consultants hiring

process had taken
longer than
anticipated.

3. Any changes to
the DGS

_ |procurement policies

and procedures may

~ |also affect the

procurement
timelines.

affect the overall
procurement
timelines.

management fo
reduce procurement
lifecycle.

.
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Appendix G: Independent Project Oversight Report

[See separate instruction sheet for guidance on any of the fields in the form]

Project Name: Statewide Automated Citation System Assessment Date: August 31, 2009

Frequency: . onthly

Oversight Provider Information

Oversight Leader: Lt. Lori Young Organization: California Highway Patrol

Phone Number: (916) 657-7171 Email: LYoung@chp.ca.gov

Project Information

Project Number: 2720-91 Department: CHP

Criticality: High Agency: BTH

Last Approved FSR — 1/10/09 Total One-time $22.273,589
Document/Date: Cost:

Start Date: 10/1/2008 End Date: 9/27/2011

Project Manager: Siva Arani Organization: CHP

Phone Number: (916) 453-3908 Email: SArani@chp.ca.gov

Summary: Current Status - If multiple current phases, use section at end to assess the status of additional phases.

Project Phase: Requirements
Planned Start Date: 10/1/2008 Planned End Date: 12/31/2008
Actual Start Date: 6/1/2009

Schedule

Select the statement that most closely applies, measured against the last Finance approved document.

Behind Schedule Ahead-of-schedule:
One or more major tasks or milestones have been completed and approved early (> 5%).
All other major tasks and milestones completed and approved according to plan.

On-schedule:

All major tasks and milestones have been completed and approved according to plan.
(Within 5%)

Behind Schedule:

One or more major tasks or milestones are expected to be delayed. (> 5%)
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Comments; The Feasibility Study Report (FSR) that was originally submitted to the Office of
the Chief Information Officer (OCIO) had a project/requirements phase start date
of 10/01/2008. The FSR was approved by the OCIO on 01/10/2009. The
procurement process for contract services started after the FSR approval and the
consultants started project work on 06/01/2009.

The delay in start date has delayed the finish date of the requirements phase by
approximatly eight months and the design and development phases by
approximatly five months. The delay in the project schedule is directly attributed
to the delay in the project approval and consultant procurement process. The time
delay for each of the phases will progressively reduce during the life of the project
and it is anticipated that the overall project finish date will be met. It is estimated
that this project will be completed on schedule and within the allocated budget.

The project team is working within an accelerated schedule to get the project
completed on schedule by adopting a concurrent development model by
conducting JAD sessions for gathering requirements, design and development
requirements at the same time compressing the schedule for these phases.

Additionally, the project team has initiated discussions with the procurement
analyst from the Department of General Services (DGS) early on in the project to
insure that the acquisition process for hardware and software are completed in a
shortened time frame.

While waiting for the FSR to get approved, the project management team spent
considerable time on risk analysis, risk mitigation and contingency planning, so
that any risks encountered during project execution can be mitigated quickly and
effectively.
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Resources (Level of Effort) Choose the statement that most closely applies.

Within Resources Fewer Resources
Completion of one or more major tasks and/or acceptable products has required or is
expected to require materially (>5%) fewer hours/staff than planned.

Within Resources
All major tasks have been completed and acceptable products created using the planned
number of hours/staff (within 5%).

More Resources
Completion of major tasks and/or acceptable products has required or is expected to require
materially (>5%}) more hours/staff than planned.

Comments: This project is being funded under the Office of Traffic Safety (OTS) grant (TR0810) and the

consulting resources allocated for this project are as defined in the grant.

Resources (Budget/Cost) Choose the statement that most closely applies.

Within Cost Less cost
The project is (>5%) under budget.

Within cost
The project is operating within budget.

Higher cost
Material budget increases (>5%) are likely.

Comments:  This project is being funded under the Office of Traffic Safety (OTS) grant (TR0810) and the
budget allocated for this project are as defined in the grant.

Quality (Client Functionality) Choose the statement that most closely applies.

Adequately Defined Adequately Defined
Required client functionality is adequately defined, and is being successfully built into the

system, given the current project phase.

Inadequately Defined
One or more significant components of required client functionality are inadequately defined,
or are not being successfully built into the system, given the current project phase.

Comments: Project is in the process of gathering and defining the client functionality. A wide range of
subject matter experts are being utilized, from officers to court clerical staff, representatives from
Administrative Office of Courts (AOC), and technical staff, as a part of the requirements
gathering team to ensure that the required client functionality is adequately defined.

Quality (Architecture/System Performance) Choose the statement that most closely applies.
Adequately Defined
The system technical architecture is adequately defined, and modeling, benchmarking and
testing are being conducted (or are planned) appropriate to the current project phase.

Inadequately Defined
The system technical architecture is not adequately defined, or modeling, benchmarking and
testing are not being conducted (or are planned) appropriate to the current project phase.

Comments: N/A. This will be defined in the design phase.
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New Project Risks

List (in priority order) the most critical risks to completing the project within the approved schedule, budget and scope.
See instructions for description of desired format. If more than five risks are to be included, copy and paste as needed.

Any project risk with an Impact score of “High” or “Medium combined with a Probability score of “High” or
“Medium” will be reported and monitored on a regular basis.

All risks are reviewed by the project team on a monthly basis regardless of the classification. Below are risks
that are classified as High (Impact)/High (Probability), High (Impact)/Medium (Probability). The entire Risk
Tracking Matrix is attached to this report for reference.

No new risk was opened during this reporting period.

Progress Toward Addressing Prior Risks

List the risks included in the New Project Risks section in previous IPORs. Risks are to remain reported in this section until
they are closed or no longer critical, with an explanation of the resolution. See instructions for description of desired
content. If more than five risks are to be included, copy and paste as needed.

Identifier: Risk Statement: Insufficient Infrastructure to Support Production
1

Status: Network bandwidth requirements were analyzed and found to be adequate to support additional
SACS traffic. The Database Server environment is scheduled to move within the next few months to
virtual processing environment with more processing power. During the application design phase, the
programming team will work closely with the Infrastructure Services group and work toward
mitigating any potential risks that could affect the performance.

Identifier: Risk Statement: Poor coordination with AQC e-Citation Project
2

Status: CHP and AOC are working together closely in requirements gathering and analysis, and monitoring
the project status to make sure that the deliverables are completed on time and within budget.

Identifier: Risk Statement: Ambiguity of Requirements
3

Status: MIS interface requirements gathering sessions are in progress. After completing the requirements
gathering, an interface specification document will be created for review and approval from all
concerned staff. An approved interface specification document will mitigate this risk.

Identifier: Risk Statement: Change in Communication Infrastructure
4
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Status: Specifications are being written to procure handheld devices and Comercial off-the-shelf application
to meet CHP’s future or anticipated communication infrastructure changes. At the same time, we will be
utilizing open standards to be as flexible as possible to accommodate infrastructure changes.

Department of Finance February 2004
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Information Technology Project Oversight Framework

General Comments

The FSR for this project was approved by the OCIO on Jauary 10, 2009. After the approval was received by
California Highway Patrol, solicitations for contract services were processed and the consultants for this
project initiated work effective June 1, 2009. The project is currently in the planning/requirements gathering
phase. The finish date for this phase is delayed by about eight months from the original date defined in the
FSR as a result of the delay in the FSR approval process.

It is not anticpated that the final project finish date will change.The project team has reevaluated the timeline
and has created concurrency with some of the requirements and planning tasks to bring the project into
alignment with the completion date and within budget as defined in the approved FSR.

Department of Finance February 2004
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Risk

Matrix

Instructions for completing this Risk Matrix are embedded as comments in the column headers. Refer to IT PMM Section 3.9.3 for further information.

SACS FSR

Attachment F
Risk |Risk Evont Title| Orlginator Risk |Assign To| Origination | Impacl | Probability | ‘Exposure | Time | Severity Risk Event Risk Risk Category Risk M 1P lor Contingency Risk |Cross-Rof Commaonts Status
Number Owner Date {H-M-L)| (H-M-L) (calc'd) Frame | {(cale'd) Description Context/Analysis Response Plan Plan Tracking | to Chg (Opent
{S-M-L) (Triggers) Strategy Rast Closed)
1 Insufficient |Stva Arani [Siva Arani |Enc SIZBIZOUEIHign Low Madium  |Long Low |[Their q (Designdimp Mitigation  |Ensure that infrastructure |Oblain more The existing virtual Open
Infrastructure To [Anderson - + feurrently in place |Deploymenl and ation has sufficient capacity to [processors within lenvironment should
Support Is unable to testing handle the highesl |the planned be sufficienl to
Production uphold the { ble workload. virtual [address expected
'_ increased Secondary mitigation, environment. 'workload.
workload of the lune the system design to d
new system, ensure the most efficient will be improved
resulting a slow [processing capabilities. during requirements |
performance or [gathering inorder Lo
‘|unacceptable validate this
down-time. assumption.
2 [Poor Thom |Siva Arani [Bhavam 3I28/200mgh Low ~Medium |Long - |The ADC's [Furiher collaboration |Extemal Mitigation | The CHP will engage is  |Citations can Regular slatus Open
coordination with Venukanth : rE - |project currently  Jwith the AOC will Environment active and aggressive continue lo be meetings with the
AOC e-Citation an _{only deploys determine the 1 with the sent via paper to [AOC will be utilized
Project citations to four  |probability and AOC to improve the the courts. The |as & communication
|Southemn timeframe of this risk kelihood that Lheir (CHP will still method,
|Califomia levent. The trigger for lution will be ready to alljachieve benefits
Counties which  |this event is the Califomia judicial from electronic
risks this project's|deployment of the jurisdictions, transmission to
¥ ability to meet the |{CHP solution to the CED and
objeclives of the |officers. MIS.
DTS Granl (TR-
0810) within the
{timeframes
specified in the
arant.
3 [Ambiguity of Siva Arani Siva Arani |[Thom 3/28/2008|Low Medium Low  |Medium || Low |The ambiguity in |JAD sessions will Requirements Miligation  [The team will ufflize a Manage change This project will Open
Requirements Pryor understanding of |provide more detail  |Mgmt broad cross-section of 1o all baselines utilize the most
some of the concem this tustomer subject matter |and submit SPR experienced
enhancements  [condilion, experts in order to gain  |as necessary to analysts available
planned for this  |Requirements the best possible respond to to ensure the best
project may analysis will be the understanding of the refined ipossible results
cause primiary trigger for this |requirements and requirements, during requiremaents
requirements to  |risk. |business rules. developmenl.
be insufficiently
detailed which
would result in
poor cost and
schedule
estimates,
6 Change in Siva Arani Siva Arani |Ed Ross 3128/2008] Low Low Low  |Madium Law | The creation of a [This infrastructure rRequirements Mitigation  |Application architecture  |Manage change Open
Communication - slate-wide change is estimated  {Mgmt will utilize open standards |fo all baselines
Infrastructure wiroless notwork |to occur in late 2009, 50 as to be as flexible as |and submit SPR
for CHP field Should this be the [possible to accommodate |as necessary to
loperations may  |case, the project will infrastructure changes.  |respond to
result in new be able to incorporate refined
_ |reg and |this into requirements.
changes to the final architectural
system design. If it occurs
architectural later in the project,
design. the impact may be
greater than initially
identified.

SACS Risk Matrix 20090831.xIs

Paae 1 of 1

March 31, 2008




